PIPE Steering Committee
November 6, 2006

Meeting notes:

Roll call and review of agenda

Present:  Marty Draper, Kitty Cardwell, Jim Stack, Don Hershman, Heyward Baker, Harold Coble, Jim VanKirk, Sue Ratcliffe, John Ayers, Stella Coakley, Ed Rajotte, Frank Zalom, Glen Bowers, Luther Smith, Linda Herbst (for Rick Melnicoe), Ed Ready
Absent (but expected):  Matt Royer, Eileen Cullen, Gail Wisler, Ben Smallwood, Conrad Lavender, Rick Melnicoe (represented by Linda Herbst)

Agenda was approved

Review of steering committee membership positions 

Participants at the ad-hoc steering committee meeting in August agreed on the following membership for the permanent Steering Committee. The following names have been tied to those slots:

	Organization or category of member
	Number
	Specific names

(regular type where already known, italics where are potential)
	Recruitment action

(where applicable)
	Term Length

	CSREES
	2
	Kitty Cardwell

Marty Draper
	
	Continuous by position

	ARS
	1
	Gail Wisler
	
	Continuous by position

	APHIS
	1
	Matt Royer
	
	Continuous by position

	NRCS
	1
	Benjamin Smallwood
	
	Continuous by position

	RMA
	1
	Heyward Baker
	
	Continuous by position

	Federal IPM Coordinating Committee
	1
	Harold Coble
	
	

	Regional IPM Center Directors
	4
	Jim VanKirk

Rick Melnicoe

Sue Ratcliff

John Ayers________
	
	Continuous by position

	LGU Administrators
	1
	Stella Coakley
	
	

	ECOP
	1
	Ed Rajotte
	
	Continuous by position with a rotation based on ECOP representation rules

	ESCOP
	1
	Frank Zalom
	
	Continuous by position with a rotation based on ESCOP representation rules

	Extension specialists – entomologist and plant pathologist
	2
	Don Hershman

Eileen Cullen
	
	

	NPDN
	1
	Jim Stack, Chair of Operations Committee
	
	Continuous by position with rotation based on NPDN Operations Committee rules

	IPM Coordinators 
	(1)
	Covered by ECOP rep.
	
	

	Grower groups – one soy bean, one from pulses, sweet corn, wheat or barley
	2
	Ed Ready, US Soybean Board

Todd Schultz or Tim McGreevey, Dried Pea and Lentil Association

Hassan Baldran, DelMonte

Tom Raybie, Green Giant

Todd Dekrieger, Gerber

Dave Van Sanford, Head Scab Group, KY

Mike Davis or Kelly Olson, Barley Association
	Wait to fill second seat until we know what has happened with Congressional funding for the PIPE for FY07.

Then, recruit second representative.
	

	ASTA Industry representative
	1
	Glen Bowers, Syngenta Seeds
	
	To be reviewed by ASTA in ‘X’ years

	Certified crop advisers
	1
	Conrad Lavender (Member CCA International Board)
	
	

	National Plant Board
	1
	
	Matt to recruit – Contact has been made, no name yet.
	

	Total
	22
	(possibly 23 in future)
	
	


Possible additions that were discussed at the ad-hoc meeting included: Professional societies (APS, ESA, ASA, WSSA), ACE, USDA Homeland Security, US Forest Service, Economic Research Service, Environmental Protection Agency, National Park Service, Department of Health and Human Services, Bureau of Land Management, Department of Defense, IR4, National Oceanic and Atmospheric Administration, Department of Energy Bioenergy, Invasive Species Council, Insurance providers and their associations, Professional societies with a focus on plant health, like APS, ESA, CAST, WSSA and ASA, Farmers, Agricultural service industry, Agricultural input suppliers, Others in the agriculture industry, Trade associations, like Crop Life and the Agriculture Retailers Association, eExtension, Association of Communicators for Extension, National Association of State Departments of Agriculture, National Alliance of Independent Crop Consultants, Commodity-specific groups, State communicators’ association (like ACE or NASDA), Key modeling/prediction groups at land grant universities.

No firm decision was made on this topic. It will be discussed at a later meeting. The consensus was that it was too early to define how these groups would fit in the organization at this time. An overarching advisory committee may be formed in the future that would include someone representing those groups. 

Discussion: Do we need to involve other groups or keep our groups small? Transparency is important. Right now we do not have enough knowledge and understanding in the greater user community.  One society has approached USDA-CSREES requesting involvement. The society can offer the perspective of the profession as a whole. The document containing ad-hoc activities will be posted to the http://www.IPMPIPE.org website. Many voiced the opinion that we cannot be much larger than 25 and still remain an effective body. Perhaps an advisory committee is needed that would include representation of some of these other organizations and interested parties. These interests could also be represented in subcommittees. Consensus was to table the issue until the organizational structure further developed.
Review of steering committee purpose 
Participants agreed that the primary purpose of the Steering committee is to make decisions for the PIPE, with specific functions to include:

· Set policy and establish processes

· Develop a management structure

· Do planning

· Develop a business plan

· Set goals

· Monitor activities

· Ensure evaluation

· Do fundraising and maintain sustainability

· Initiate and/or maintain a competitive RFP process

· Oversee public relations

· Coordinate among all players for efficiency

· Ensure stakeholder input

Steering committee officers - Chair, Secretary, etc., and the process for selection 

· A structure was proposed of a Chair with an Executive committee composed of a rotating IPM Center representative, a Federal agency person at a level to make decisions such as Kitty-Marty-Matt-Heyward, and one other (Jim VanKirk suggestion). There was apparent consensus for the idea.
· Sue Ratcliffe suggested Jim VanKirk as Chair, who declined but agreed to serve on an EC;

· There was considerable discussion following Luther Smith’s question, “How much is program is dependent on funding approval?” Jim VanKirk reported $3.5M from RMA has been received, $2.3M from Congress is pending. 

· John Ayres suggested that the leadership of the Steering Committee should be someone that is close to the end user – suggests Don Hershman. Don Hershman was elected unanimously. 

· An Executive committee was formed that will be composed the Chair (Don Hershman) and three to four others. The rest of the EC was nominated as a slate. IPM Center rep Jim VanKirk, a CSREES representative (Kitty Cardwell/Marty Draper), and a stakeholder representative Ed Ready; were elected by acclamation.
Immediate communications with stakeholders 

· This topic could be delayed until the congressional allocation is settled
· There is concern that a writer is needed to begin sending out publicity pieces are starting to move into the popular press.
· It was suggested that we hire a science/farm writer to begin the process (Rajotte).

· Contacting out or hiring will take time.

· Do we wait until March or do we start telling the story now? By waiting we are adding to the disconnection from our clientele and perception of a lack of transparency.

· Deans and Directors definitely need to know.
· In the interest of transparent operations of this committee two or three documents need to be created targeting specific audiences. 

· One document will go to university administrators and possibly IPM Coordinators with a message about the process being followed with the PIPE. The message will be:
· Shared decision-making with stakeholder engagement, 

· We have an SC and here are the members, etc. 

· The second document will go to users of SBR PIPE, message that preservation of this successful tool is job 1 – The SBR PIPE will not be compromised. 

· The third document will target IPM faculty with a message about possible uses/expansion of the PIPE beyond SBR but also that participation in expanded aspects is optional.

· Topic for next meeting – communications issues will be revisited 
Discussion: terms of reference for steering committee members (how long is the term) 
· Some positions may be continuous. Some SC rotation may be determined by service in a position such as center directors and NPLs.
· It was suggested that the Chair serve an initial term of 2 yrs (no action). 
· It was suggested that the length of SC terms will run should be tabled for the immediate future to be revisited at the first face-to face meeting.

· A committee was formed to make a recommendation of By-Laws to be dealt with by the SC at a future date (Jim VanKirk, Jim Stack, Harold Coble, Linda Herbst). This committee will disband upon completion of their duties.

· Draft will be completed and circulated by Jan 15 – The NPDN governance document will be reviewed as a possible starting point
Discussion (if there is enough time): structure and function of sub-committees 

· Ad Hoc subcommittee on governance (see above)
· Communications Committee
· Develop a communications plan or strategy

· The plan must include newsletters, websites, etc.

· The plan includes policy makers/users, marketers (Sysco, WalMart, etc) and also production side users

· Public Relations Committee (perhaps this belongs with the communications group)
· Education and Training (for each new pest system)
· This committee will need to integrate expertise involved in each pest system for product development with infrastructure available through the Regional IPM Centers 

· Competitive & ”Formula” Funding Committee
· Would include solicitations of new crop-pest systems

· Technical committee(s) 
· IT compatibility synchronization

· Physical platform (web site)

· Protocol Committees for each pest

· Crop-pest committees

· Policy and Marketing Committee (Ed Rajotte) could deal with expansion and prioritization of the systems and its expansion that would include a voice for RMA 

Review of action items 

· The By-Laws/Governance subcommittee will present a plan for governance by January 15.
· Three one page documents will be developed: 
· One document will go to university administrators and possibly IPM Coordinators with a message about the process being followed with the PIPE. The message will be:
· ‘What the PIPE?’ 

· Shared decision-making with stakeholder engagement, 

· We have an SC and here are the members, etc. Constituents have a voice through the SC members. 
· To be prepared by the S-IPM Center.

· A second one page communication will be generated that the expansion of the PIPE will not be “willy-nilly.” This document will go to users of SBR PIPE with the message that preservation of this successful tool is the primary task – The SBR PIPE will not be compromised. Soybean farmers could benefit from this communication reassuring them that the soybean rust PIPE will continue and any expansion will be to better serve producers. (writer not specifically assigned)
· The third document will target IPM faculty with a message about possible uses/expansion of the PIPE beyond SBR but also that participation in expanded aspects is optional. We need to express to entomologists and plant pathologists that we value their input. (writer not specifically assigned)

· Revisit communications issues at the next teleconference

Next meeting date and discussion of need for face to face meeting  

Face-to-Face meeting will be scheduled for sometime in the weeks of Feb 5 or Feb 12 
Conference calls will be scheduled on a biweekly schedule.
Next call November 27 @ 2:00pm EST. 

866-564-8277 Passcode 686753

