Notes from IPM PIPE Meeting November 27, 2006
Participating: Ed Rajotte, Rick Melnicoe, Don Hershman, Harold Coble, Marty Draper, Frank Zalom, Ed Ready, Dave Nelson, Glenn Bowers, Eileen Cullen, Kitty Cardwell, Stella Coakley, Jim VanKirk, Rosemary Hallberg

Steering Committee Meeting Date: The committee decided that the first face-to-face Steering Committee meeting would be in Washington, DC, on Tuesday and Wednesday, March 6 and 7. Two full days of meeting are planned.

Name discussion: Motion was made (VanKirk) and seconded (Zalom) to refer to the umbrella national system as the IPM PIPE. Discussion focused on the option of using the term “PIPE” (no “IPM”). Motion passed by voice vote.
Terms for the Executive Committee (XCom): The Steering Committee as a group agrees that the Executive Committee should have both continuity and structured turnover. SC consensus is that the XCom should include both current members (Cardwell, Draper) from USDA/CSREES as full members, and that IPM Centers hold a permanent seat (currently held by VanKirk) that will presumably rotate among IPM Centers. SC asked the bylaws subcommittee (chaired by VanKirk) to recommend a rotation policy for the XCom, with a preference expressed for a 2 year staggered rotation (achieving the staggered aspect by asking some of founding members to serve 3 years).

Advisory Council and/or other methods of stakeholder engagement: SC consensus is that we must broaden our engagement with stakeholders. Adding an advisory council was one option first discussed during the August 2006 organizational meeting and discussed again today. Partly to limit the size of the Steering Committee several potential appropriate groups were left off Steering Committee, and recruiting them to an advisory council would allow them to have some say and keep them informed about what is going on with the PIPE. We once again discussed the need for a dedicated communicator position, which JVK explained is budgeted if the full Congressional appropriation comes. We do not know when or if that appropriation will be passed. The conclusion of this discussion was that the main need is improved engagement of a wide array of stakeholders and potential stakeholders, and how that will be accomplished is yet to be determined. It will be a major point of discussion at the March SC meeting.

Subcommittees: Don Hershmanprovided a list of existing committees and workgroups associated with various components of the IPM PIPE. This is online at http://www.ipmpipe.org/sc/PIPE_subcommittees.cfm
Soybean Rust PIPE:

Regional Coordinators: 

Regional SBR coordinators (4), soy aphid coordinator and national leadership 

Sentinel Network Coordination

National teleconference between regional coordinators and state sentinel coordinators plus others.

Sentinel Protocol

Layla Sconyers (U of GA) lead; protocol developed by consensus of regional and state coordinators. 

Reporting Protocol

Sentinel Planning (ad hoc) 

SBR Forecasting/modeling

SBR Fungicide Control and Extension (officially NCERA-208) 

PIPE SBR Outreach

Soybean Aphid PIPE:

Soybean Aphid Working Group (Amanda Hodges, Lead) 

Soybean Aphid Monitoring Protocol (officially S1010) 

Research Coordination (ad hoc; Bob O’Neil, Lead) 

Legume PIPE: 

Regional Coordinator

Field Sampling Protocol “Technical Committee (TC)” 

Sample Management Movement Protocol TC

Virus Assay Development (Lab SOP) TC

Reporting Protocol TC

Training and Outreach TC
Discussion focused on the fact that a geat amount of work has been done on the PIPE over the past 2+ years. That some elements of the IPM-PIPE are new but others are quite established with good track record of successful activity. 
IT Issues: Discussion focused largely on 2 issues.

· Concerns about the system being too dependent on a single private sector IT provider. So far the relationship with ZedX, Inc. has clearly been an asset to the IPM PIPE and one of the key reasons it has developed so quickly and so well. There is some thought that prudent management dictates we should at least consider potential “all eggs in one basket” issues.
· Review of the IT platform: An expert panel review was first suggested during the August 2006 organizational meeting and well-received at that time. A committee was appointed to draft a plan for such a review (e.g., who should be on the panel, what aspects they would review, etc.) The committee, headed by Stella Coakley, includes Ron Stinner, Kitty Cardwell, Ed Rajotte, and Will Baldwin. This committee would give a progress report at the March meeting.

Current Communications Needs: 

· A question and answer (FAQ) section needs to be posted to the Web site. Jim VanKirk will take the first crack at this, asap

· A generic news release about the IPM PIPE that could be picked up by newspapers and/or magazines. This news release would contain information on the committee, how to access members and what is coming up. The Southern Region IPM Center will lead this effort.

Next Phone Conference: Monday, December 18 at 2 PM.

