IPM PIPE Conference Call
January 8, 2007

Present: Heyward Baker, Glen Bowers, Kitty Cardwell, Harold Coble, Eileen Cullen, Marty Draper, Don Hershman, Conrad Lavender, Rick Melnicoe, Ed Rajotte, Susan Ratcliffe, Ed Ready, Jim Stack, Jim VanKirk, Frank Zalom, and Rosemary Hallberg

Review and approve minutes from December 18, 2006 SC teleconference
After a few edits were requested, a motion to approve was made and seconded. The edits have been made and saved in online file.

Sub-Committee Reports 

IT Review (ad hoc): Coakley

Stella has circulated to the committee a draft list of questions that the review would address.

Bylaws (ad hoc): VanKirk

We have small collection of existing bylaws from other organizations that will be used to develop ideas. We do not plan to model our draft after any particular organization.

Data Sharing (ad hoc): 

Marty Draper verified that the person requesting to use SBR PIPE data has agreed to follow the conditions set in our last call – that grower anonymity be protected and that cooperators be properly credited.  

Data sharing policy discussion

There was more discussion about creating policies for data use:. Some comments

· We should be willing to share the data with researchers

· An attorney needs to look at the data policy

· Concerns about ownership, access to and long term fate of all data

· Data sharing must be considered in the context of the IT review

· A data sharing sub-committee will be formed, with Kitty as chair

Motion made (VanKirk), seconded (Bowers) and passed: To create an ad hoc data sharing subcommittee with Kitty Cardwell as chair, to include Bill Hoffman, Jim Stack, Heywood Baker, and Stella Coakley (as liaison with IT review committee). Charge is to develop a draft data sharing policy for the IPM PIPE. 

Education and Outreach: Ratcliffe/Draper 

· Extension materials: Sue is leading the effort to update and/or develop SBR ID card, SBR management card, virology ID card, soybean aphid ID card. These are at various stages of development.  

· “Orientation Package”: Sue updated the committee on status of the orientation package for new implementers (i.e. Extension specialists) of SBR package. She is waiting on additional information from Scott Isard, who is currently out of the country. The package will be done fairly soon to facilitate the integration of numerous first time, state IPM-PIPE implementers coming on line this spring.

· Budget: Sue is working on the budget, and will have some data to show on the next call. 
Communication to stakeholders 

There was a long discussion about our approach to communications and outreach. Some of the issues:

· Full time communicator position was unfortunately budgeted on the Congressional appropriations side, and that budget hasn’t materialized. Can/should we find another way to fund this position?

· We saved $ in the 2006 budget on the Education and Outreach component, but that budget was lessened considerably for 2007 and much of it is already committed to worthy projects. We are not interested in reneging on these commitments.

· VanKirk is working on the overall budget reconciliation (see item below).

· The PIPE desperately needs a communication plan/strategy. The long term survival and growth of the PIPE will require us to effectively communicate the value of the PIPE to a range of stakeholders

· Extension specialists have responsibility for outreach at local and state level – we must not diminish their work

Motion to create an ad hoc communications planning subcommittee was made (VanKirk), seconded (Rajotte) and passed. Members include Ed Rojotte (chair), Carrie Koplinka-Loehr, Chris Boone, Marty Draper, Don Hershman, and Conrad Lavender. Charge is to develop a draft comprehensive communications plan. 

Progress of FAQ document (VanKirk)

There is an FAQ doc online at http://www.ipmpipe.org/ipmpipe_faq.cfm . Five or six questions have been answered, and several more are posted but not answered. The committee directed Jim to direct assignments for writing answers as he deems appropriate.

Progress of IPM-PIPE mass media piece (VanKirk)

VanKirk and Rosemary Hallberg will develop a press release for use in the near term. Discussion centered on questions Rosemary provided addressing purpose and focus. Some advice was offered by the committee and Rosemary and VanKirk will develop a draft.


IPM-PIPE budget and project update (VanKirk)

We are proceeding under the assumption that Congressional appropriation will not happen.

VanKirk is reconciling the 2006 budget. Savings were made in Education & Outreach and one soybean aphid contract that did not materialize. Unplanned costs include training for Mexican diagnosticians, early Steering Committee costs, support for SBR Symposium, and additional bookkeeping costs due to the increased number of 2007 subcontracts must be considered.

Date and time for next teleconference

Next call: February 5 at 2 PM.

