PIPE Steering Committee Conference Call
December 18, 2006

Attending: Jim VanKirk, Kitty Cardwell, Rick Melnicoe, Don Hershman, Sue Ratcliffe, Heyward Baker, Marty Draper, John Ayers, Benjamin Smallwood, Ed Rajotte, Stella Coakley, Glen Bowers, Conrad Lavender, Eileen Cullen, Ed Ready, Gail Wisler, Frank Zalom

Recording: Rosemary Hallberg, This minutes edited and approved during the call January 8, 2007.

Minutes from November meeting: A motion was made and seconded to accept the minutes of the November 27 meeting.

Committee Reports:

Bylaws: (VanKirk) Subcommittee has started to gather models from existing groups.

IT Review: (Coakley) Group is working on recruitment of members. 

FAQ document: 

A draft FAQ page is online at http://www.ipmpipe.org/ipmpipe_faq.cfm VanKirk is encouraged to continue work on this and ask for help with answers as needed. All are encouraged to submit questions and/or answers. VanKirk mentioned possibility of using Wiki- type approach. Suggestion is made to arrange questions on one page and answers on separate pages. 
IPM-PIPE orientation package: 

(Hershman) Because there are new people being asked to input information to the PIPE, several members thought it would be good to have an implementer orientation package. The package may include specific things about the IPM-PIPE background,  PIPE focus and goals, procedures, help contacts, etc.. Ratcliffe volunteered to host a teleconference if others provide content. That suggestion had some positive responses, but a decision was not made to proceed in this direction. There was some discussion as to what was actually needed. Hershman suggested that regional component coordinators should be charged with helping new implementers get “up to speed” in an already functioning component PIPE. But the general consensus was that some sort of orientation package would facilitate the integration of new implementers into the PIPE.

Who should take the lead in developing the orientation package? Rajotte pushed for hiring professional writer, VanKirk resisted making such a key change in planning post-award. Suggestions about how to present the information included Powerpoint, a web-based tutorial, and a teleconference. The group discussed how to find the audience that needed this information, and there were some suggestions to ask Julie Golod to do this, but there were reservations about putting more on her plate. Jim suggested that the regional coordinators should identify the people who needed the training. The largest group of new people are with the legume PIPE.

Orientation Package: Who should do it, what should be in it? Kitty Cardwell has developed a background piece, that could be edited into an introductory history of the PIPE. Sue Ratcliffe said that they have a new part-time writer starting who could work on taking other people’s material and editing it into this orientation package There was a difference of opinion about whether or not a real curriculum writer was needed to develop the manual, but the group decided to let Sue’s writer put the manual together. Ratcliffe is going to out out a call for all available PIPE documents and powerpoint programs. Ratcliffe and her writer, with involvement from the IPM-PIPE Education and Outreach Subcommittee, will develop a summary Powerpoint or document. The product will be reviewed by the SC as well as regional coordinators for existing component PIPEs. 

Included in the manual would be:

· What is the PIPE are what are its goals

· How the IPM-PIPE works

· Who are the PIPE stakeholders and how it will impact the target audiences

Distinguishing Steering Committee and component functions: There is a question about which calls are related to soybean rust and which are related to the PIPE: Don said that for each PIPE aspect there should be a regional call where that aspect is the focus. No decision was made as to how to proceed and this topic will be discussed during the Dec 22 SBR PIPE regional teleconference.

Data sharing

A researcher has asked to use SBR PIPE and diagnostic data for a presentation at the NPDN meeting in January. The data are not public yet. The group discussed whether or not a policy was needed relating to data sharing, and whether they should grant permission to the NDPN researcher to present this data at the NPDN meeting.

Discussion:

· Leads to larger issue of data security, related to homeland security and liability

· Is a more significant issue when used for a USDA (i.e. possible regulatory) action

· Concern that if one group has access, won’t be able to limit permission to others

· There is not a specific explanation on the restricted site about what the data is used for.  Only state and county data are available on the public PIPE website.

· Can allow researchers to access data if the farms are not identified

A motion was made and seconded to allow this particular researcher to access and use the data provided (1) data does not identify specific farms/locations and (2) those who contributed data are credited. Marty Draper will develop verbiage to this effect.

A policy will be established on data sharing by the SC as soon as possible.  In the meantime, specific requests will be considered on a case by case basis.

PIPE committee structure:

Don Hershman indicated that the EC was working on a document on existing and proposed PIPE subcommittees. He indicated that the SC will be given the document as soon as a draft is completed. 

PIPE education outreach committee structure: 

Sue Ratcliffe has recruited a committee that now includes 

Ed Ready  United Soybean Board

Anne Dorrance  Ohio State University

Ronda Hyrnick  University of Idaho

Doug Jardin  Kansas State University

Shelia Hebenstreit  Certified Crop Advisor

Eileen Cullen University of Wisconsin

Albert Tenuta  Ontario Ministry of Agriculture, Food & Rural Affairs 

The committee originated during the summer 2006 to serve the needs of the SBR project primarily. Discussion focused on how this committee should now serve a national role of coordinating and facilitating education/outreach for the entire IPM PIPE effort. Options include 

· a single committee with “content teams” advising

· a national committee working with a series of component-level committees 

Functionally these two structures might be very similar. Budget implications would be significantly different between them. The “content teams” approach would use one budget distributed by the national committee. The multi-committee approach would allot funds (and responsibility) to each component-level committee, with some funds reserved to the national committee. No decision was made.

The value of appointing existing groups (e.g. NCERA 208 for SBR; S1010 for soy aphid), when appropriate, to serve as either “content teams” or “component committees” for education and outreach was discussed and generally agreed to. There was discussion on existing legume and/or pulse groups that could play a similar role that NCERA 208 and S1010 are playing for their respective PIPE components. 

There was discussion that the IPM-PIPE Education and Outreach Committee work may be too great for one individual to handle since some travel may be involved. This could become critical as the PIPE expands. Motion (VanKirk, second Melnicoe) made and passed that Marty Draper will join Sue Ratcliffe in leading the PIPE Education and Outreach Committee.

Washington meeting – local arrangements

Members must make their own travel arrangements for the meeting on (dates) in Washington. You are encouraged to try Club Quarters, using the Penn State University sign in to get a very good rate for that city. John Ayers had previously sent out specific information about this facility. Hershman agreed too send out a follow-up to the SC and include Ayers original e-mail, with pertinent information.

The meeting will be held at USDA’s Waterfront Building, which is located south of the National Mall not far from the L’Enfant Plaza Metro stop. D.C. is served by 3 airports – Reagan National, Dulles and BWI. Prices vary on flights into those airports. Reagan National is clearly the most convenient for this meeting, with relatively quick transport via cab or Metro to the meeting and to the hotel areas. We’ll supply more travel advice soon.

Penn State has signed a contract with Club Quarters. For people who want to stay there, register online with the password “PSU” to get the Penn State rate.

.

Next meeting: Monday, January 8, 2 PM ET. NOTE: Will have different phone number.

