PIPE Steering Committee Meeting
June 8, 2007

VanKirk, Cullen, Hershman, Rajotte, Nelson, Hammerschmidt, Melnicoe, Ratcliff, Zalom, Coakley, Wisler, Draper, Royer,Coble

Review and approve May 3 minutes: Gail Wisler made a motion to approve the minutes, and Draper seconded. The minutes were approved.

IPM-PIPE budget: (VanKirk) Subcontracts moving along, still waiting for one proposal from GPPDN. Nothing new on budget from Kitty

PIPE and the Farm Bill: Is anyone making the case for PIPE in the Farm Bill? Ed Ready, USB has shared letters sent to House of Reps and Senate making this case. USDA reps did not know of any mention of PIPE in the Farm Bill. Draper agreed to check on the Farm Bill.

Draft “Unused Fund policy”: Eileen Cullen shared a draft policy via email. In brief the policy describes a stepwise process of (1) attempting to cover the pest issue in the state using alternative personnel (2) shifting the funds to better address the same component in other states or (3) funds revert back to the “general pool”.. Discussion: Suggestions were made and accepted without objection for changes that would streamline decision-making. Eileen will make those changes and forward to Hershman and VanKirk. Find the draft online at http://www.ipmpipe.org/sc/docs/Unused_Fund_Policy.doc

Subcommittee Reports:

Communications: 

Rajotte finished up with the Kansas State students and needs to transmit the report to the Communications committee and submit recommendations to the committee. Among recommendations: the website needed to have a much simpler portal for first-time visitors. IPMpipe.org needs to have more context, and sbrusa is too “busy” and is a little too technical. 

Discussion: There was some concern expressed about redesigning sbrusa.net because of user input. Student comments said that the website was useful to those who knew how to use it, but it needed a gentler introduction for those who have never used it. Others said that it may be time to do a user survey to make sure it is reaching its users.

Data Sharing Committee: 

Review of efforts to recruit new members: Larry Matthews, Harald Scherm. Heyward talked to (?) Livingston of ARS. 

The committee is working on a protocal to address the who/what/when/where/how issues. 

Matt Royer: If a state or cooperator collects data, the data belongs to them. If the Federal government is collecting it, the data belongs to the Federal government. Now have lawyers looking at it.  

There was a question about data ownership. In other databases, the data has belonged to the state that has entered it. Underscores importance of figuring out who owns what data and how to deal with them. 

Royer suggested that they should make a list of data elements and see how they are used. Committee will be meeting again fairly soon and will talk about his issue again. 
IT Review: 

Coakley: They are making some progress and has sent questions to Draper and Michel DesBois. It is a list of info-seeking questions. Stella will send updated version to VanKirk and Hershman and will communicate directly with Joe Russo about this. Others said that they approved of Coakley contacting Joe Russo about updated version. That memo can be seen at ipmpipe.org/sc/docs/IPMPIPEITquery.doc.

Education/Outreach: 

Draper gave the update on the training session, which he said went very well. Ratcliffe did not have a final count, but the registration list was 60. Also have been answering diagnosticians’ questions directly. The session online was 5 units. Has made a lot of headway with putting people’s minds at ease about how this is going to run. Ratcliffe said packages will be up on the Web by the middle of June.

Participants thought that the program was beneficial. Ratcliffe said she would provide an overall summary and then see if there was any variation between sessions. Draper and Ratcliffe said that the only negative was that they were short on time.

Publications: 

Sue R. and her staff are waiting for proofs for soybean rust brochure, 42 versions, 330 thousand copies. Have 41 states that will be receiving these. The printer will print an extra 100 copies of each version, of which she will make packets that will show the collaboration of the land grant university. She just sent the soybean aphid brochure to the printer. Top of the list is Nebraska, which should get their copies around the 15th. They are looking at around 200,000 copies of soybean aphid brochure. Southern states will get some copies because the insect looks like other pests, even though it is not a problem in this region.

IPM PIPE and the NPDN

On the last conference call of the NPDN operations committee, the committee asked about how the PIPE fit together with PDN. Draper designed a graphic to represent the relationship and e-mailed it to the committee and is interested in getting comments on content or format.

IPMPIPE.org website:

· Website now shows the new look, still a work in progress. 

· The FAQs have been rearranged, and all of the questions have been included. 

· http://www.ipmpipe.org/training.cfm, which is still in progress, will have a data entry so people can add presentations they have given.

· in terms of it being a portal, the site will eventually go to the individual PIPE sites, such as sbrusa and others as they come online.

News release: Rajotte will try using Google news to see if he could find any papers that had used the release.

IPM-PIPE expansion: 

VanKirk asked to consider the policy on sharing the concept notes recently submitted. Protecting the intellectual property of the writers is an important consideration Tabled until the next teleconference.

Draper : 22 concept notes submitted, and they ranged in value from $100,000 to $1 million, total proposed = $8.8 million. Only 2 proposals that duplicated a single idea. Discussion: suggestions to figure out how to release to other funding agencies so others could have a chance to fund some of them. The discussion was tabled until the next meeting.

Strategic Planning meeting : Hotel information was sent out. Registration deadline is October 15. The meeting will go until 3 or 4:00 on Thursday. Hotel details: We have a contract with the DoubleTree Hotel St. Louis at Westport. The room rate is $103 (single or double). Reservation cut-off date is October 15. Reservations can be made by calling the hotel at 314-434-0100. The meeting identification is 'IPM-PIPE'. We have 20 rooms for  both Tuesday and Wednesday nights and 18 rooms for Thursday night.. The project will associated expenses, including reimbursing members for travel, meals and lodging.

Ellen Cull will join the Executive Committee meeting, and may join our next call if appropriate.

Next Meeting: July 12, 2 PM EST.

