ipmPIPE Steering Committee Teleconference
May 28, 2008

1. Participants:  

Attending: Todd Scholz, Conrad Lavender, Eileen Cullen, Don Hershman, Frank Zalom, Stella Coakley, Collin Wamsley, John Ayers, Rick Melnicoe, Jim VanKirk, Gail Wisler, Kitty Cardwell, Marty Draper, Benjamin Smallwood. Recording: Rosemary Hallberg

Don welcomed new SC member Todd Scholz to the ipmPIPE Steering Committee. Todd represents Legume stakeholder interests.

2. Review and approve minutes from April 2008 SC meeting: Hershman
Don suggested reviewing and approving them over the next couple of weeks since there were numerous last-minute edits to deal with.

UPDATE 6/19: the minutes have been approved by consensus and the minutes are now available to the public on the SC webpage.

3. Secretary’s Summit on ipmPIPE Sustainability (VanKirk)

The Summit went very well and we got a lot of engagement from people who weren’t engaged in the past. This could “plant seeds” for the future. USDA Secretary Schafer gave an excellent welcoming address and Undersecretary Buchanan stayed for the entire session and led an open discussion in the afternoon. Other high-ranking staff, including CSREES Administrator Colien Hefferan, participated for the entire day.

Marty reported that reviews were very favorable. Liz Ley has been putting together a list of documents that have come out about the Summit, and these will be placed on the ipmpipe.org website. The Summit also made the cover of Farm Journal magazine.

(Kitty) It remains unclear whether the Summit will have any impact on the ’09 budget because that budget was based on the President’s budget which is unlikely to be acted on until after the elections. So it will be some time until we find out whether or not maintenance for the PIPE will be included in a budget. 

Don reported he got a couple of calls from DTN (Data Transmission Network) and other groups who are concerned about the loss of the ipmPIPE.

Conrad suggested that if the Steering Committee has a need for input from crop advisors or groups, they should place a formal request to the ICCA to allow some time during their October meeting to talk about the issue. Letters from the ICCA and others might benefit the PIPE. Don or John Ayers may be making a presentation to the ICCA board and may be able to do this.

4. SBR test plots (Cardwell)

For soybean rust, after the Summit there was a lot of talk about how important the models were and how they were helping people to make decisions. However, there was a strong sense that the models are not validated and completed. She and Scott Isard have made the case with RMA for 75 sentinel plots to be used to continue validation of our models. Those would be in addition to whatever the Check-off program can provide.

The 75 plots are from Texas to North Carolina, at locations determined by Scott Isard. They are probably in Risk Zone 1 (deep South, primarily), but Don questioned if SBR sentinel coordinators had been consulted in deciding where to place plots; Kitty said they had not but will be. There was a concern that states with few plots might pull out because they felt it was not worth it, but Kitty said that they can change the locations of the research plots.

5. Sub-committee reports:

a. 2009 RFA and review panel guidelines update:  Ayers and Coakley

John e-mailed last year’s RFA to everyone and received comments back from only one person. He also sent the edited versions to the RFA committee and got responses. John felt it might help to see the guidelines that Stella and her subcommittee were working on.

Stella Coakley: has reviewed the guidelines from the previous RFA and sees no problems. She voiced a concern that there needs to be something more detailed about the technology part as new components are added. The long-term cumulative effect of adding new components is still unknown. John has asked Michel Dubois to take a look at the RFA to review the technical part, especially the IT area. 

There was discussion of whether the RFA subcommittee needs to wait for the report from the guidelines committee – in April, we decided that is not required – and the need for  the guidelines need to be clear and similar to what RMA has.

Stella and co-chair Rick Melnicoe send information from previous PIPE and other RFAs to their group.

b. Data Sharing update/industry access:  Draper and Cardwell 

Marty has had several discussions with Julie Golod (ZedX, Inc), and they are close to sending out invitations for people to join again (ASK WHO TO JOIN WHAT?). Julie had a couple of questions about access: when someone requests access to the soybean rust restricted site, is there a reason not to grant them access to the back end of the aphid, cucurbit and legume site? Apparently there is additional programming that she would have to do to restrict access to only one site.

Discussion:

· Continued restriction from the site will exclude people for the bulk of the season, so perhaps add people back and then put up the walls (Gail and Kitty)

· Concern about ability to edit other sites (Todd) – answer: the system works in such a way that this is not a concern

· Drop a wall between legume and cucurbit until we can determine the sensitivity of the data

· To let people in would go against many of the precautions the PIs are taking to set up access restrictions

Conclusion: Continue to restrict access until walls can be placed between sites.

Marty said he is also still working on the user criteria.

c.   Strategic Plan update:  Cardwell

Matrices are cleaned up and there is a text version for each area. Kitty will have everything completed by the time of the next meeting.

Don raised the question about writing articles about the ipmPIPE: is this something we should pursue? 

· Kitty: there is a lot of interest for articles. The main question is whether the Steering Committee wants to encourage this and let it get out into the popular press.

· Gail: Perhaps divide up assignments by the type of pest; perhaps present something at the APS meeting

· Kitty: Wait until the strategic plan is done, and then do an article about the strategic plan.

· Hire a communications person or organization / need money

· Need expressed  for articles written with a scholarly approach

d. IT Review update:  Coakley 

Kitty has not received any additional information from Joe about the functionality document. (WHO WILL) Follow up on this (?).

e. Education and outreach activities:  Ratcliffe and Draper

Concerning copyright on the name ipmPIPE, it is not going to happen because Scott Isard will not relinquish the rights to it. However, they will put a TM on the logo rather than pay for a trademark.

Discussion about other logos that Sue distributed. Sue will pursue further refinements based on the discussion and will send out the results for comment prior to the next SC teleconference on June 26. 

The strategic planning of education and outreach needs to be a priority soon. Marty promised that the Ed/Outreach committee will do a draft strategy document and present it at the November meeting. This will be not merely the specific list of what is coming next but also an SOP for how we are going to decide what we are going to do.

An outline of goals would be reasonable by next month. Marty will take the points back to the committee.

6.  Discussion on how to make decisions regarding adding, deleting and updating links on ipmPIPE component websites:  Hershman and Royer
Matt Royer said that some information on the soybean rust page was out of date (that particular example has now  been deleted). Don suggested that the specialists who manage the components should be the ones to make the decisions of what links go on the website. The committee concurred, and this work is now in progress.

7.  Brief ipmPIPE component updates:  Component Liaisons to SC
a. Legume: Cardwell
In terms of legumes, there are 5 or 6 legumes worked on. Are getting set of growth stages and other pieces together like what is on the bottom right of the soybean rust PIPE. They are working closely with ZedX and Julie to incorporate those things onto the site

b. SBA: Cullen No update; everything is in process.

c. SBR: Hershman No update; everything is in process.

d. Cucurbit: Draper
Gerald has been in discussions with ZedX and they are making progress on the models as well as visual presentation of the data. He has submitted a name for a project coordinator and is waiting on a response.

e. Pecan

i. Budget revision update:  Ayers and VanKirk
John has talked to Marvin, who sent a revised Plan of Work, a one page statement on how they would revise the proposal and deal with the reduced amount of money. John, Jim, and Kitty proposed that they look at the materials and make a recommendation to the Executive Committee which would then act on the recommendation. We have a little time because the money from NC State has not yet arrived at Penn State.

UPDATE: The proposal and budget revisions were approved by the Executive Committee and Marvin Harris was notified of the approval.
Marty had a request within the agency to include Monte Johnson as a liaison to the pecan PIPE. He is a representative of the multi-agency committee that they already had. SC concurs by consensus.
8. Brief update on progress of Mexican SCOPE program:  Cardwell
Gerald Holmes did a presentation on the cucurbit PIPE, and Kitty did a presentation on the pecan PIPE. Marvin Harris, the PI on the pecan project, has already been working with Mexico, since the pecan casebearer is a problem there as well. In Mexico there is an agronomist for every state, and each agronomist has a phytosanitary committee. The Mexicans are talking about moving forward with “PIPE,” which they call SCOPE. They will continue to monitor and report on SBR. Gerald has talked to someone across the border who is also having problems with cucurbit downy mildew and will be discussing how to work together.

9. Consideration of adding NAICC as a member Hershman 
Don H. brought up the topic of adding a representative of the NAICC (National Association of Independent Crop Consultants) to the Steering Committee. Discussion included:
· questions of whether NAICC has a broad enough reach and if there was another crop consulting organization that might represent more people

· NAICC is an end user group, they can give the committee more input from that angle

· As a non-governmental org, NAICC (like some current members) may be able to contact policymakers if necessary

· Current bylaws do not explicitly limit the number of SC members

There was some discussion of the size and breadth of our group in general, and a suggestion that  a list of possible groups be considered at the next meeting. Jim requested that we avoid letting such a broader discussion delay a decision on NAICC.

Conrad has more experience with the NAICC and had some reservations about involving them but offered to put together a summary report about the group.

10. Date for the fall meeting: 

November 12-13 in St. Louis. Glenn Bowers said he would check on the Sheraton and help with the local arrangements.

UPDATE: The Sheraton has been secured and arrangements are being made by Glenn.

11. Next teleconference: June 26 at 2 PM ET.

