ipmPIPE Steering Committee Teleconference

Wednesday, July 21st 2010

2:00 - 3:30pm Eastern Standard Time

MINUTES
Present: Harold Coble, Todd Scholz, Kevin Black, Eileen Cullen, Don Hershman, Frank Zalom, Stella Coakley, Blaine Viator, John Ayers, Rick Melnicoe, Jim VanKirk, Marty Draper, Benjamin Smallwood; Recording: Rosemary Hallberg

· National Research Support Project (NRSP)


1. SC member brief reports on communications with NRSP, ESCOP, ECOP

Stella Coakley: 

- Steve Slack, AES Director, Ohio State Univ.

There is a mixed reception from the people we’ve been talking to.  Stella thinks it’s worth a shot but we should look at the $100,000. There seem to be some real possibilities.

When we first started this conversation, the limit was $200,000-$300,000 per year. However, Arlen Leholm informed Eileen Cullen that there might be 3 or 4-year projects, at $100,000 per year. The question is what the budget would be used for.

Harold Coble: I think it’s a good thing to go for. 

Several members echoed that sentiment.

Eileen Cullen: 

· Steve Pueppke, AES Director, Michigan State Univ. 

· Arlen Leholm, Executive Director, NCRA; NRSP Committee

Eileen met with Arlen Leholm 07/16. Arlen referred ipmPIPE SC to the Summer 2010 meeting minutes of the North Central Regional Association (NCRA) of Experiment Station Directors.
You can access the full meeting minutes online at: http://ncra.wisc.edu/ and click on the link "NCRA 2010 Summer Meeting Minutes now available" on the left.  See Item 7.0 in the meeting minutes. Arlen highlighted this excerpted section pertaining to the ipmPIPE NRSP concept note.

Some highlights of Eileen’s discussion with Arlen:

1. NRSP committee is making some changes in how they approach these projects. Our timing may be good.  Five new areas are likely to be targeted by NRSP. See attached.  ipmPIPE NRSP would fit most logically into Bioinformatics, maybe Climate Change.

2. An NRSP proposal should show how this project (ipmPIPE NRSP) would enable other researchers to meet research and extension needs.  Make sure the proposal convinces reviewers on the committee of the research value. However, enabling and facilitating applications of research and common databases for the greater good of agricultural production, sustainability, etc. is a selling point.

3. Arlen suggested a three-year term (the NRSP committee is looking at changing to shorter terms than five years).  They are interested in funding projects that will get up and running and then "go away".  If an ipmPIPE NRSP can show how the group will bring in long term funding (new successful AFRI projects, etc.) that will be key.  Statement of a business plan concept will be critical.

4. Arlen suggested applying for a 3-year project at $100K per year for IT core and infrastructure and coordinating support.  A new NRSP project would need to have a relatively well defined, short term and plan for continued function after the NRSP ends.

Eileen also corresponded with Steve Pueppke and said it is challenging to get NRSP projects funded. Steve indicated he would talk to Arlen about the proposal. Steve and Arlen said the timing might be good for an ipmPIPE NRSP as per the structural changes noted above.

2. Decision by SC on Yes/No to submit New NRSP Proposal for ipmPIPE

New NRSP Development. Must submit an outline of the proposed NRSP’s objectives, justification, and tentative budget to NRSP Review Committee for a preliminary review no later than September 1 of the year prior to the proposed start date  Sep. 1, 2010 for a start date of Oct. 1, 2011). Pending positive response and guidance from NRSP Review Committee, full proposal development can proceed. Full proposal for new NRSP due date is January 15, 2011.

Please see pp. 7-8 of: 

Experiment Station Section

Guidelines for National research Support Projects (NRSPs)

Please Note: You need to cut and paste this link into your browser, it will NOT load from Word.

http://escop.ncsu.edu/docs/NRSP%20Guidelines,%202009%20revision2.pdf
Stella will be in DC on August 17-24. She will get together with Marty and Eileen to put the outline together for September 1 submission. Steve Slack indicated an interest in reviewing the document. Eileen has let Arlen Leholm know that we are planning to put an outline for a proposal together. Members should try to talk to NRSP committee members to make them aware of the Steering Committee’s intention to submit an outline.

NRSP areas (potential new areas under new NRSP organizational structure, in development)

· Plant Germplasm (Ralph Cavalieri)

· Climate change (Arlen Lehlom)

· Bioinformatics (most promising area for ipmPIPE) (John Kirby)

· Sustainable Life Cycle Analysis (Mark Cochran)

· Functional Foods (R. Cavalieri/Dan Rossi)

Arlen wasn’t concerned that the project was too Extension-oriented. However, research support function will need to be convincing. Steve Slack suggested talking to Extension people so they would feel they were included.

We need to consult with Marty and contact people on the NRSP committee. Stella suggested contacting people sooner rather than later to find out what suggestions the committee members may have.

3. Form NRSP writing committee from SC members on call and suggest optimal writing group, including members not on call.  Volunteers and suggestions.
Eileen will try to catch up with Marty over the next week. Frank will talk with Don Rossi and Stella will talk with Ralph.

The deadline is September 1 for the outline.
· ipmPIPE Component Updates:
Soybean Rust: - Don Hershman

Participation has been good. Soybean rust has been moving slowly, and scouts are putting the green areas on the website. As soybean rust progresses, we will have to find a more efficient way of scouting. The Southern Region IPM Center has funded University of Kentucky (Hershman) to discuss putting a research proposal together on monitoring.

Groups have been good at getting information out about the forecasting models. 

Blaine Viator: Any success stories on saving money because of cutting costs? 

Don Hershman: the entire Northeast has scaled back significantly on scouting.

Marty Draper: Ed Sikora contacted Marty about soybean rust in Cuba. Sikora suggested setting something up in Guantánamo Bay. Sikora is communicating with contacts about this and may get monitoring sites set up. He may also possibly incorporate high school student involvement in soybean rust monitoring.

Legume: - Kitty Cardwell
Todd Scholz: If someone finds a disease caused by an aphid, the information is uploaded to a web program, and people can see the information immediately on the web. Howard Schwartz is doing that for onions, but there is no funding for legumes. If you have growers to validate the information reported by the extension agents, that would be valuable, and we’re experimenting with that now.  It would be great if a grower could take a picture of a disease and upload it.

Rick Melnicoe: there is information up on the web for legume. They are continuing to work off of 2009 funds but have not heard anything about 2010 funds.

Cucurbit Downy Mildew: - Marty Draper
There are 15 new counties in the last week that have popped up. There are 3 areas of inoculum: Texas, upper Midwest, and coastal outbreaks.

Pecan: - Jim VanKirk/Marty Draper
No update

Southern Corn Rust: - Marty Draper
This component has been very active. There are a lot of reports of the disease, and the disease is moving up into the Delta. There is a question about whether there are some viruses that are carrying the resistance gene or not. 
· Approve May 2010 ipmPIPE Meeting Minutes (prepared by Rosemary Halberg)

Minutes were approved with no changes.

· ipmPIPE SC Membership Change, United Soybean Board

Ed Ready is retiring from the United Soybean Board next month. Rich Joost, USB Production Manager will be taking Ed’s place on the Steering Committee.
· ipmPIPE SC Functions (September 2010).  Eileen will be unavailable second half of September.

The main task is to get the NRSP outline submitted for September 1. Marty suggested that everyone involved with a component can post an update at the end of August, and then other Steering Committee members (in Eileen’s absence) could decide whether or not a call was needed in September. Otherwise, the every other month SC call schedule can resume in November, or as needed.
