Present: John Ayers, Heyward Baker, Glenn Bowers, Kitty Cardwell, Marty Draper, Carrie Harmon (substituting for Ray Hammerschmidt), Don Hershman, Conrad Lavender, Rick Melnicoe, Ed Rajotte, Ed Ready, Jim VanKirk, Gail Wisler, Frank Zalom. Recording: Rosemary Hallberg

Minutes from last meeting: Approved by consensus

Subcommittee update:

It Review: Kitty and Michel Desbois met with ZedX and will be disbursing a report about the status of ZedX’s security. 

They spoke with Joe about a couple of issues: who owned data and third party IT shops. 

Concerning third party IT shops, Joe agreed to allow access to anyone who wanted to house their data in their own shop and to flow the data directly into ZedX. There are three scenarios: flowing data directly into ZedX as is done now, integrating data from a separate platform into the ZedX interface, or keeping both platform and interface completely separate.

Concerning ownership of the data: ZedX holds the source code proprietary, but the rest of the PIPE is open source.

The PIPE needs to be redesigned for optimized visualization.

ZedX provided the cost of both inserting something into the PIPE and building something outside of it. However, the Steering Committee will have to develop standards for security for other systems.

Data Sharing:

During their last meeting, Heyward Baker shared with the subcommittee how his group organizes their data for a project on pasture, rangeland and forage. Rather than assigning longitude and latitude, they organize data by grid areas. There was an idea to display the data by a grid such as this rather than by county or longitude and latitude because it might solve the privacy issues of the current system.

There was some discussion about how this organization model would be compatible with how the data is collected. The data sharing committee will look further into this.

In addition, the committee will also develop a set of user restrictions for the industry-specific website by February or March.

RFA Progress:

John Ayers has circulated a draft to the RFA subcommittee to discuss. Issues to be discussed include what form things will be submitted and the size of the grants. They are leaning towards an electronic submission process with a signed copy mailed. They are planning to finish writing the RFA within the next couple of weeks and are hoping that Kitty or Marty can go over it with no further review.

Issues that may affect timing of the RFA release are questions about how much money is available (Jim) and how systems will be maintained after the development is over (Ed Rajotte).

Strategic Planning:

Marty, Jim and Kitty have worked with Ellen on a strategic planning matrix that includes measurable indicators and an activities list. There was a suggestion to do another Breeze session with the Steering committee.

There is already a Breeze session scheduled on October 12 at 2 PM. This meeting will be completely devoted for the strategic plan. It will also be the regular meeting in October, although the only topic of discussion will be the strategic plan.

RFA Progress Follow-up:

SC directed by consensus that the RFA committee release the RFA when it is ready.

Education and Outreach:

Nothing new to report.

Industry PIPE Update:

Don redefined what the Industry PIPE was and said there were no updates.

Next meeting: Friday, October 12 (strategic planning teleconference) at 2 PM.
