ipmPIPE Steering Committee Teleconference

January 5th (Tuesday): 1:00 PM to 2:30 PM Eastern Standard Time

Teleconference Number:  (888) 387-8686     
Passcode:  7334361
Present: Kevin Black, Herb Bolton (in for Kitty Cardwell), Stella Coakley, Harold Coble, Eileen Cullen, Marty Draper, Ray Hammerschmidt, Don Hershman, Rick Melnicoe, Ed Rajotte, Sue Ratcliffe, Ed Ready, Jim VanKirk, Blaine Viator, Frank Zalom

1. Additions to Agenda

· Proposal to move future SC teleconferences to 2:00-3:30pm EST

(Cullen)

Group agreed to plan teleconferences for 2 PM ET.

· Other Items from SC? 

None

2. November 18-19, 2009 ipmPIPE SC Meeting Minutes Approval –(All)
Minutes were approved as revised.

3. April 2010 ipmPIPE Steering Committee Meeting:

· NIFA liaison to ipmPIPE, Updates – (Stella Coakley)
Stella Coakley communicated (12/02/09) with Shirley Slaughter, Secretary to Roger Beachy. It appears Beachy will not be available to meet with ipmPIPE SC. Meryl Broussard may be a potential NIFA contact for ipmPIPE. Updates from Stella.  

When we were planning to have Beachy join us in November, it was just after he had begun. Since then, the nature of Beachy’s position has expanded. There is a new acting undersecretary and Beachy has been named the Chief Scientist. When Stella tried to find a date that Beachy could meet with the SC, she discovered that Meryl Broussard would be the contact for the committee.

Marty: Meryl is leading the reorganization, so in terms of where programs are going to be housed within the agency, he would know more about that. He can also address how the new grant programs will work.

Marty offered to make the contact with Meryl. Stella will drop Meryl a note to let him know that Marty will be contacting him about a date.

· Determine April Steering Committee Meeting Dates & Location. –(All) 

Meeting dates contingent upon potential NIFA rep. schedule to interact with SC.  Location currently DC to include NIFA representative.  (ipmPIPE SC to finalize meeting dates & location on Jan. 5th call to allow Cullen to reserve meeting space and notify participants of hotel options).

The date will be determined by e-mail after Marty finds out what Meryl’s schedule is.

· Sustainability Issues of the ipmPIPE. (5 year horizon, potential problem/issues with maintenance of the ipmPIPE (structure, logistics, resources). – (Ed Rajotte)

Funding still looks tenuous and project oriented. Discussion of long term sustainability should be on the table. Will the ipmPIPE go the way of ‘expert systems’ in the 80s and 90s? (day-to-day maintenance of an information system challenge to maintain, extension structured differently in different states (county based, regional educators, public/private partnerships, etc.).

Where are we going? What is our plan for underpinning this for the next 5 or 10 years? I would like to start a conversation on the long-term plan for this.

Ready: All of us recognize that it would be nice to have a dedicated source of funding, but it’s not a new question.

Draper: This is never going to be a government program, industry program or university program. It has to be a partnership with all three. We’ll always have problems unless we have local buy-in.

Rajotte: but we have to have some kind of plan to get that buy-in. 

Draper: What would your request be for the part that the government should fund? What would it cost?

Rajotte: we need to attack that question and come up with a request about having a certain amount of core funding to keep going. 

Zalom: In terms of a core part of the program, it’s important to find out what the core part really is. We did that a few years ago when the PIPE was in the president’s budget, and it didn’t go anywhere. We’ve sort of identified that already and now we just have to figure out the mechanism for getting that to happen.

Rajotte: that could be a point of conversation with Beachy or Broussard.

VanKirk: Broussard is one level up from Marty Draper. I think that NIFA has said “you’re getting all that you’re going to get from us.” Now we need to set up a set of standards for what PIPE is so that the Pennsylvania PIPE and other PIPEs have value that won’t be lost. We could set up an oversight of standards.

Stella: My sense is that we need to work with what we have and consider other options. It’s not just about NIFA but what the PIPE can do for other agencies. We need to work with what NIFA has offered us until we can figure out something else.

Draper: We’re not going to get this to Beachy if we don’t get through Meryl. He’s a few notches further up than he was previously. Diana Jerkins has recognized that the PIPE is valuable. I’m cautiously optimistic, but I’m optimistic. I think Jim is right about the standards because when we get our funding, we need to make sure everything looks similar.

Hershman: We never followed up on Department of Defense potential.

Draper: I don’t think we can expect other agencies to give us support if we don’t have a program. We have to make it be something first and then we can look for support elsewhere.

Cullen: My experience is from Extension, and the ipmPIPE component is extension oriented. If you compare rust and aphid on the ipmPIPE, soybean rust was/is a priority need, soybean aphid less so. Soybean aphid had its time on the ipmPIPE (2006-09), then transitioned off. Rust is still a priority. Perhaps the ipmPIPE program can be positioned more as a rapid response mechanism for invasive or migratory pests to maintain stakeholder and local buy-in, rather than filling slots with existing pests that have become important but standard issue in year to year crop management (i.e., SBA now established pest, economic thresholds, host plant resistance, and classical biological control all in place or underway).
Rajotte: You could have short-term projects, but there still needs to be core funding to carry the whole.

Ready: In answer to the question about what would we ask, it would be for the infrastructure. Perhaps ask what the grower groups are willing to put in, and that would decide what needs to continue and what doesn’t.

Rajotte and Viator: what would happen if the PIPE went away tomorrow? Would people stop monitoring for rust?

Hershman: No way! People’s jobs depend on monitoring for it, but it would be more disjointed.

Rajotte: So if the PIPE goes away, would people scream?

Hershman: People are still going to do phone conferences. People would miss the map and the forecasting. 

Eileen: This discussion of core mission maintenance and sustained funding will be included in the agenda for April 2010 ipmPIPE SC meeting. 

· April 2010 SC Meeting Agenda – Group Input. –(All) 

Sub-committee formed at November 2009 SC meeting. Charged with organization and strategize ipmPIPE SC session with NIFA representative. Core budget detail/request central to this effort. Cullen will schedule a sub-committee meeting shortly after Jan. 5th call to build on SC agenda suggestions for April 2010 SC Meeting. 

April 2010 Meeting sub-committee:

Sue Ratcliffe, Marty Draper, Kitty Cardwell, Stella Coakley, Ed Ready

Eileen Cullen (facilitate)

· Standards of ipmPIPE, structure

· The role of the states in this ordeal (Rajotte) How can the state Extension system make sure there is personnel time going in to this?

· Stella: I don’t think ipmPIPE has any relevance to the western part of the US, so we would not be talking about what we would be doing for the PIPE. We DO hope that the PIPE will be there. We have people on the ground, but it will be tied to the crisis of the moment. We’re only going to be motivated by having a network and having relationships that work, but you’re not going to get any more resources from the western universities.

· Marty: the only way a state will come out and support the PIPE is if a component is directly benefiting that state.

· Ready: Some things don’t work well with the PIPE, such as soybean aphid and potentially southern corn rust.

· Role of the private sector—what are the rules? (Rajotte)

· Area-wide monitoring (Ratcliffe) 

· Maybe the ipmPIPE could add that to the E-extension RFP (Rajotte)

· Joe Russo’s progress on Department of Defense (Hershman)
4. ipmPIPE Component Updates

Soybean Rust (Don Hershman)
We’re getting some people who are providing information despite the fact that they’re not getting paid. Even though the real monitoring isn’t supposed to begin until April 1, we’ll have the same level of commitment from the South. We got good publicity of the PIPE as a result of the Soybean Rust Symposium. 

Cucurbit Downy Mildew (Marty Draper)

Next week their steering committee will be meeting in Raleigh and they’ll be talking about what monitoring will look like during their final year and what they’ll do after the funding is gone.

Legume (Kitty Cardwell)

Rick Melnicoe: It looks like none of the money from 2009 was requested, so it looks like we’ll have a full year’s worth of money. Some states have still not requested money from 2008.

Ratcliffe: we are completing the CDs, and as soon as we ship them we’ll see how much we have left in the Ed/Outreach budget.

Southern Corn Rust (Jim VanKirk or Marty Draper)

Not much to report. Roger McGary is leading a workshop on Southern Corn Rust in Raleigh on February 9-10. He has asked SRIPMC to support travel. 

Joe Russo has made the corn rust platform available to anyone who wants it without funding.

Pecan (Eileen Cullen, for Harris)

No updates.
5. Steering Committee Membership Evaluation Sub-Committee Report – (Rick Melnicoe)
We don’t recommend adding anyone until we determine what the financial footing of the PIPE is. There has been a question about whether Gail can stay on, now that she has been moved to the Undersecretary’s office.

Draper is still staying on. Gail hasn’t officially moved to the Undersecretary’s office, so she will be staying on as well, according to Draper.

Next call: Tuesday, February 9 at 2:00 ET. Executive committee will meet the week before that.

