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ipmPIPE Steering Committee Meeting Minutes

November 18-19, 2009

University of California – Washington Center

1608 Rhode Island Avenue, NW, Washington DC 20036

Present: Ayers, Black , Coakley, Coble, Cullen, Draper, Hammerschmidt, Hershman,  Melnicoe, Ratcliffe, Ready,  Royer, Scholz, Smallwood, VanKirk, Viator, Wamsley, Zalom
November 18 (Wednesday)
ipmPIPE Mission statement revisited


Are we restricted to plant pest exclusively?

· Discussion addressed question of whether the ipmPIPE mission theoretically encompasses pest scenarios beyond plant-based agriculture (e.g., insect-vectored animal or human pathogens).

· SC agreed current mission statement does not restrict ipmPIPE to plant pests exclusively and decided to leave the mission statement as is.  SC consensus was that there is no burden to being inclusive in the mission. If, and until, a specific non-plant pest component urgent need or stakeholder request comes to the ipmPIPE, it can be evaluated for compatibility with the platform at that time.

· SC discussed the phrasing of economic profitability piece of IPM in the mission statement “maximize economic returns”. Suggestion was made to re-phrase.  This may be revisited in the future.  Thorough discussion and SC work over previous 3 years established current mission statement. Considering the five NIFA themes (food production and sustainability; bioenergy, climate and environment; food safety and nutrition; youth and community development; and international programs), the ipmPIPE SC agreed that the current mission statement allows ipmPIPE flexibility to meet NIFA programmatic outcomes and stakeholder needs.

AFRI and integrated program funding
· Diana Jerkins (NIFA) presented to the ipmPIPE SC on NIFA organization, new funding paradigm, and opportunities within five major NIFA programmatic themes. 

· Global food security and hunger 

· Climate change

· Sustainable energy

· Childhood obesity

· Food safety

· AFRI will not be funding IPM per se any longer.  Rather, projects like ipmPIPE and others with IPM focus must show how IPM contributes to the broader programmatic themes. 

· AFRI mandated to use up to 30% of its funds on “integrated” programs, which are defined as including at least 2 of : Research, Extension, Education (at least 2 of 3). 

· Larger grants with regional collaboration, and opportunity for long-term continuation grant instruments envisioned under new paradigm. 

Existing Funding – What is left and where can we go from here? Prospects for future funding

Existing & likely funding, available for 2010:
$150,000 
from USDA-NIFA FADI line (Food and Ag Defense Initiative – base funding for NPDN and EDEN). If we follow the similar approach as 2009, this will be used to support the IT Platform, ZedX

$1.5 M

(Apparently in the works) RMA 



~ $500,000 used very similar to 2009




$350,000 for legume ipmPIPE




$150,000 for national, infrastructure, etc.



~ $1,000,000 likely dedicated to Drosophila suzukii
$364,000
Request to Soybean Check-off to support SBR monitoring in Tier 1



states (OK, AR, TX, LA, MS, AL, FL, GA, SC)

Additional Prospects, 2010:
Extension IPM (EIPM) Grants Program, funds traditionally used to support state IPM Coordinators. Program transitioned to competitive for FY2009. RFA includes an area-wide pest monitoring option, and state coordinators can include if it meets their state programmatic goals. FY09, ipmPIPE and/or area-wide pest monitoring made up approx. $32,000 of national EIPM-Coordination funded projects. FY10 was first year of EIPM competitive grant. 
Existing Component Updates
Soybean Rust (Don Hershman):  Southern Tier SBR monitoring will continue. Soybean Checkoff (USB/NCSRP) funding support is central to this effort. Ed Sikora (Auburn) and Loren Geisler (Nebraska) will coordinate SBR component.  

Legume Marie Langham presented via teleconference. Files available online include her PowerPoint presentation, a worksheet summary of  diagnostic cards, summary of component collaborator survey, and outline of 2010 project.  http://www.ipmpipe.org/sc/docs/200Nov17/index.cfm

Cucurbit Downy Mildew Wendy Britton presented via teleconference, find her PowerPoint at http://www.ipmpipe.org/sc/docs/200Nov17/index.cfm

Action Item: Marty will talk to Peter and Wendy about data archive for this component. Develop template for long-term access to data after component ‘sunsets’ from ipmPIPE
Pecan Marvin Harris presented via teleconference. His briefing paper and an article about a pecan producer survey are online at http://www.ipmpipe.org/sc/docs/200Nov17/index.cfm

Action Item: Marty will talk to Marvin about data archive for this component. Develop template for long-term access to data after component ‘sunsets’ from ipmPIPE
Southern Corn Rust Paul Vincelli (UKY) presented via teleconference. Find his PowerPoint online at http://www.ipmpipe.org/sc/docs/200Nov17/index.cfm


*Please see additional notes on Southern Corn Rust component under 11/19 (Thursday)
iPIPE (Roger Magarey, Ric Dunkle, Bill Dolezal, Tom Moore) joined the SC meeting via teleconference. 


Expressed interest in continuing association with ipmPIPE


iPIPE (industry PIPE) does not appear to be online yet.    


*Please see additional notes on iPIPE under 11/19 (Thursday)
Soybean Aphid (Cullen):  Soybean entomologists voted to ‘sunset’ soybean aphid PIPE at October 15, 2009 meeting of the North Central Region IPM Field Crop Extension Entomologist working group meeting, St. Louis, MO.  Southern region cooperators agreed through Ames Herbert. 

Data archive discussion re: SBA database (weekly insect count data, ~15-20 states over 3 years. Short term (1-2 years, or until ZedX ipmPIPE website is needs to maintain 5 active components), SBA data and map snapshot calendar feature will reside at http://sba.ipmpipe.org.  

Long term SBA data archive:  Rob Martin, NIFA, met with ipmPIPE SC Thursday morning 11/19.  NIFA (Rob Martin) offered to store the SBA ipmPIPE database indefinitely, NIFA repository. NIFA archive would include a reader/format adaptability in the future as database programs change. Other archive systems were discussed including USDA Geospatial Data Gateway http://datagateway.nrcs.usda.gov/ , NPDN-CERIS (Purdue).
No archive action planned in the next 1-2+ years, as long as ZedX platform retains SBA data 2006-2009 at http://sba.ipmpipe.org.

Action item: Matt Royer will look into “USGS” data archive option in the near term.  This will give ipmPIPE SC option to compare with NIFA repository. http://datagateway.nrcs.usda.gov/ 

Sue Ratcliffe proposed a publication on SBA ipmPIPE and related extension platform to communicate model system and impact of SBA outcomes.  Entomological Society of America is launching a new peer-reviewed journal “Journal of IPM”. JIPM has an applied, extension scholarship focus. Sue proposed adding ‘Soybean Aphid Watch’ pest map data from 2001-2003 SBA invasive period to the ipmPIPE data 2006-2009.  Additionally, Darren Mueller, Iowa State University, is launching a similar North Central pest PIPE (spanning pest classes for field crops) with NCIPM and EPA grant funding, respectively.  Ratcliffe, Mueller and Cullen (Mueller needs to be consulted first, of course) proposed the idea of publishing the SBA PIPE outcomes and data in JIPM.  This would be an intermediary step, after SBA ipmPIPE is no longer stored by ZedX on the IT platform, and before or as the SBA ipmPIPE data are transferred to long-term archive (i.e., NIFA, USDA Geospatial, or other repository).  JIPM publication step is 1-2 years out from November 2009 ipmPIPE SC meeting (Mueller project is just getting underway, JIPM publication is not expected to start until 2010).

Action item: Next CRIS reporting deadline for primary project will be near Sept. 2010 for VanKirk. He will call for impact report from Cullen, creating one place of permanent storage. 

State and regional PIPES (PA, IA, etc.)
PA PIPE, Pennsylvania Pest Information Platform for Extension and Education (Ed Rajotte)


Phoned in, Please see email from Ed forwarded to ipmPIPE SC by Jim VanKirk


PA PIPE website  http://pa-pipe.zedxinc.com
North Central (NC) –ipmPIPE (Daren Mueller)


Mueller (Iowa State University) will develop the NC-ipmPIPE modeled on an becoming a part of the existing ipmPIPE national platform to share timely scouting results and predictive models to target management recommendations. Originally designed to start with black cutworm and western bean cutworm in corn, may alter that depending on entomologist collaborator changes and field crop needs. Daren has provided discussion in the form of two emails as well as a copy of his proposal to EPA, available online at http://www.ipmpipe.org/sc/docs/200Nov17/index.cfm
November 19 (Thursday)
Communications Plan

Liz Ley, Jennifer Martin, and Marty Draper presented ipmPIPE communications plan and objectives.  Please see copy provided at meeting.

Liz and Marty accepting inputs to draft copy.  Jennifer will not be available for much time on the ipmPIPE communications plan going forward, as she is working on NIFA communication projects.

Discussion about communications plan vs. core budget spreadsheet for funding sources (i.e., Appropriators – commodity groups, federal, industry).  Objective 1 of communications plan deals with communicating ipmPIPE need and success to funders.  This prompted several ipmPIPE SC member suggestions to develop a core budget spreadsheet or other presentation mechanism that can be brought to meetings with appropriators, show what ipmPIPE needs to operate, what SC is asking for (i.e., core budget detail will be essential item for April 2010 NIFA/Beachy meeting).

Jennifer, Liz and Marty reminded ipmPIPE SC that this is a communications plan.  The core budget outline and presentation format (spreadsheet, etc.) need to be developed separately and can then be communicated to relevant audiences through the Communications Plan.

National Plant Board/Data Sharing

Collin Wamsley present NPDN survey response to ipmPIPE. NPDN concerns with potential posting, access , and use of information on public or restricted site related to regulatory pests.  

Action Item: Colin Wamsley and Matt Royer will work with NPDN (and APHIS?) counterparts to develop a list or lists of pests with regulatory pest status. They will work with NPB to develop methodologies for ipmPIPE to handle such pests in ways that work for both NPB and ipmPIPE. 

Membership update and appointments
Steering Committee Membership Rotation

The following SC seats are slated for member rotation with original term ending 12/31/09. All but the Grower Organization seat currently held by Todd Scholz are organizational seats. 

· NIFA: Draper (reappointed)

· NRCS: Smallwood

· NCIPMC: Ratcliffe

· WIPMC: Melnicoe (reappointed)

· ESCOP: Zalom

· NPDN: Hammerschmidt

· NPB: Wamsley

· Grower Group: Scholz

Action Item: SC agrees that the grower group seat currently held by Todd Scholz continue to be held by the Dry Pea and Lentil Council to represent the legume component. 
Action Item: All members on the list above are directed to provide to Jim VanKirk the name of the person who will represent the organization for the next term. WIPMC has designated Rick Melnicoe.
Selection of chair-elect
Blaine Viator was elected by unanimous ballot as the new chair-elect, with term to begin Jan 1, 2010. 
Executive Committee rotation:
Steering Committee directs chair VanKirk to pass on the request that Marty Draper be reappointed by NIFA to fill the NIFA seat on the Executive Committee.

Steering Committee directs the four Regional IPM Centers to appoint a representative for the IPM Centers chair on the Executive Committee no later than Dec. 31, 2009.

Steering Committee declines to increase the size of the Executive Committee at this time. On Jan 1, the new Executive Committee will consist of 

· Chair Eileen Cullen

· Chair  Elect Blaine Viator

· Ed Ready

· NIFA rep (to be determined by NIFA)

· IPM Centers rep (to be determined by IPM Centers)

Evaluation of Steering Committee membership issues:
A committee was appointed. Charge: consider all issues relative to Steering Committee membership, and make recommendations for maintenance of or changes to current structure. Report during the January call. Members:

· Rick Melnicoe (facilitator)

· Frank Zalom

· John Ayers

· Stella Coakley

· Harold Coble

Spring Meeting
ipmPIPE SC will meet in Washington, DC April 2010.  Regular meeting business will be 1.5 days. Additional time .5 to 1 day will tentatively be added to regular SC meeting length of 1.5 days.  SC would like to meet with Roger Beachy or other NIFA representative, as well as commodity group advocates that share ipmPIPE goals.  Regular ipmPIPE SC business can/will be shuffled around Beachy schedule should he be available to meet with SC.  Tentatively 3 days for ipmPIPE SC business including NIFA/Beachy sessions.

Action item: Stella Coakley will email Beachy’s office to inquire about April schedule availability and ability to meet with ipmPIPE SC.   
Action item: Jim VanKirk will Doodle poll ipmPIPE SC membership and block off two 3-day April periods to hold for April 2010 SC meeting, and potential Beachy/NIFA session

April 2010 ipmPIPE SC/Beachy-NIFA sub-committee formed to organize and strategize ipmPIPE session with Beachy.  Core budget detail/request central to this meeting.

April 2010 Meeting sub-committee
Sue Ratcliffe

Marty Draper

Kitty Cardwell

Stella Coakley

Ed Ready

Eileen Cullen (facilitate)

Next ipmPIPE SC Teleconference Call: There will be NO call December 2009.

Tuesday, January 5, 2010:  1:00 – 2:30pm EST
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