PIPE Steering Committee Teleconference
July 20, 2009

Present: John Ayers, Heyward Baker, Kevin Black, Glenn Bowers, Kitty Cardwell, Stella Coakley, Harold Coble, Eileen Cullen, Marty Draper, Don Hershman, Ed Rajotte, Sue Ratcliffe, Matt Royer, Jim VanKirk, Blain Viator, Gail Wisler, Frank Zalom. Recording: Rosemary Hallberg

Budget issues (Marty)

· What was expected from the President’s budget didn’t materialize.

· Some other budget lines in CSREES have had increase, are looking at how to position ipmPIPE to access some of that funding

Component Updates

Pecan (Cullen): No new information

Cucurbits (Draper): Disease is popping up in Northeast but not into New York yet. They are seeing diseases moving and communication has been excellent

Legume (VanKirk and Cardwell)

· Have not heard anything from the grant managers for the SCRI so we are concluding that the new proposal for legume & onion PIPE was not selected for funding.

· Kitty: Legume component still working to get the site up. They are trying to get the virus cards out in time to hit the field season. Are having issues with people not looking at the map or not reporting data to the map. A couple of states never call in or submit data to the site

· When new people begin, it would be good to have a “cheat sheet” with instructions of how to use the restricted site. Kitty has spoken with Julie Golod about that.

· Bean Improvement Cooperative will hold their next round of focus groups, so hope to reach some of the grower community that way.

Soybean aphid (Cullen)

· This has been a low year for aphid, except for Ontario. 

· Have a few states (Minnesota, Michigan, Missouri) that are slow to start. Rep from Minnesota said he will begin reporting today. Ray Hammerschmidt is the rep for Michigan, and she has not heard from him. Missouri has had low numbers but will start reporting today.

· Kitty: why are the numbers low? Cullen: Last year, the section traps collected higher populations. Low numbers this year could be because of weather or biological control. In addition, some soybean is further behind because there was rain earlier in the season. It has also been a cold summer, 61 degrees during the day. One sign of low natural populations is that SBA researchers are artificially infesting plots for resistance research.

· Rajotte: Are the growers getting the information? Cullen: growers are getting the information, but perhaps through phone calls and e-mails rather than the system. 

· Rajotte: maybe in the fall we should discuss changes to the system that would improve participation and accurate use of the system.

Soybean rust (Hershman)

· Soybean rust is still sitting in the deep South but is not developing. It looks like we’re heading in the direction of past years. It is in kudzu patches and test plots.

· Specialist are attempting to explain the lack of expected development. We have to come up with an explanation so soybean groups understand why the system needs funding.

· We have experienced some problems with uploading the data or turning the counties green on the public site. We have made a dent in that problem, so it’s fairly well up-to-date. The issue is that it’s a 2-step process. Uploading the data turns the states in the private site green but not in the public site.

· If the program is to continue in 2010, Tier 1 states are out of money, and with no money available, we have to figure out how to get some money to continue to do what we need to do. Tier 1 states are using leftover money, and Tier 2 states are getting money from Check-off dollars and others. Local Check-off dollars will probably continue, but lower southern states such as Alabama may have a problem getting funding. If we wait until fall to discuss, it may be too late to make adjustments in the spring.

· VanKirk: the beginning of your discussion brought up an interesting question—is this tool worth funding? You said that this should have been the right year, but it seems now that the predictions are wrong. 

· Hershman: we’ve been waiting for a favorable year, and if it’s not this year, it may be another year. We definitely need to continue monitoring. 

· Hershman: I’m not saying that this is a dud disease and it will go away, but there could be people who think that. So it’ll be a struggle to get continued funding.

· Rajotte: we have to think about what would have happened if the PIPE wasn’t there; probably tons of fungicides would have been sprayed. It’s more an informational system rather than predictive.

· Draper: we did talk about why it may be slow this year. Soybean Check-off has been the most effective source of funding for us. Hershman: we have to figure out how to tell people what we do. Draper: we also have to talk about how we will be able to scale back the system, more economically and more targeted. 

· Ratcliffe: funding has been an issue for a number of years. However, even though the website may not be providing the information, it sounds like the specialists are supplying the information. Maybe we need a highly functional website that provides the states with the information about determining the pest issues within their commodities, and as part of their contribution to the whole, they put their data in. maybe we should have a contingency plan about how this system will stay afloat if we can’t get funding for the national program.

· Hershman: when you compare what we’re doing for soybean rust as opposed to UG-99, the latter system is more piecemeal. The system hasn’t changed dramatically from what it was. Some of these issues about whether the data is being uploaded or not, or whether the states are turning green or not. There are also a lot of differences in the ways that we (sbrPIPE) do things, and some of those are wearing people out. There is a strain on the people who are doing it inefficiently, but they won’t change the way they’re doing it.

· Cardwell: if there were more money, that wouldn’t be as big of a deal. But when do you call something “over”? Soybean rust was supposed to happen this year, and it didn’t. Maybe it got pushed so far into the kudzu that it’s not going to happen. There were already proposals showing that dieback in the winter is intensive and it will take a big constellation of events to have a problem. How do we answer question about when soybean rust is done?

· Gail: would Scott Isard be able to answer that question in terms of when it’s important to monitor for soybean rust?

· Cardwell: this is a good year to ask that since it’s not spreading. It would be a good year to maintain a predictive monitoring system.

· Rajotte: maybe we should develop some scenarios—full funding, zero funding, and less funding. Hershman: we did that last year. We have the NCERA meeting in September, so we’ll be discussing that at that time.

· Hershman: this year is similar to last year in terms of funding, but this year was supposed to be a big rust year, so the groups that were reluctant to give funding last year, they may not want to give funding this year.

· Hershman: growers rely on the map. If it weren’t there, they would have to rely on e-mails and phone calls

· VanKirk: the mapping function, now that it is developed, would be relatively cheap to maintain. But the difficulty would be in convincing people to populate it with data. What’s the incentive for a southern person to enter data so that someone downwind can make a better decision?

· Rajotte: Right now the states don’t turn color if the specialists don’t turn the color. Can we turn this over to the 3d program, or over to the National Weather Service?

· The money comes in dedicated and with an expectation that it will be moved. Every component will need to justify itself. (Kitty)

Education/Outreach update:

This year we are focusing education efforts on legume. We have 4 diagnostic cards. They’ll be the first of about 24 cards. The Ed/Outreach budget can’t handle that many, but Howard and Marie are looking for other funding. They are also providing an online version. They will be out on the street in September. In August, the legume group would have a draft of trifold. Scott Martin will produce graphics for that. Will produce 25 versions of that. 

We are also helping with a training video on how to use the legume website.

Hershman: John Root is giving a talk about the IPM PIPE with an emphasis on soybean rust. He needs a 40 minute presentation, and should I take care of that or can Ed/Outreach take care of it? Ratcliffe: we leave content to the content team. I may have some materials left over from those publications, so if he needs graphics, I can provide that. Draper encouraged Hershman to do that.

Approval of previous minutes: The minutes from May and June were approved by consensus.
IT working committee: Coakley asked Rajotte about what was supposed to be done with IT based on the last call. Rajotte will set up a conference call to discuss.

Communications plan/working group (Draper)
We put together an ad hoc committee to put together a communications plan. After a conference call, we decided to have a smaller group to develop a straw man. That group met this week, and they will draft something for the larger group to discuss on Wednesday. It’s a work in progress, but there is some progress.

Status of RMA funding (Kitty)
In the past years, the authority on the indirects was for RMA. This yea, we’re doing it as an interagency agreement. There is a question of why we’re using RMA authority for the indirects. We have a query into the office of General Counsel, and they’re trying to figure out whether or not we can still use RMA authority. 

Baker: on the training proposal, the first pot of money we were after, the agency used it for something else. There is more year-end money that we have, and I’m putting in a proposal for some of that. It is the apples and nursery proposal with Sue.

Kitty: if you have anyone who can tell us why we should continue the RMA authority, let us know. 

Bayer Aphid Alert (Draper)

Draper has heard nothing from anyone in the aphid community, and Bayer has been responsive. They want to use the information properly.

Eileen: Bayer is guaranteeing their fungicide if they use it with an insecticide. I don’t know that anyone is using Aphid Alert. In the North Central region, Bayer is promising that they guarantee a residual of 21 days for the insecticide, and if it’s mixed with a fungicide, it will guarantee the fungicide.

Cardwell: is anyone aware of the implication of neonicotinoids are involved with Colony Collapse Disorder?

Draper: BASF and the American Soybean Association have developed a site called SoyRAP. We are in the process of trying to address that the same way as we did the Aphid Alert. We are going to see if we can get the same response as we did from Bayer, which was favorable.

Next month’s call: VanKirk will do a Doodle.

