Report
Wednesday, Dec 17, 2008 IPM-PIPE Steering Committee Teleconference

Present: John Ayers, Kevin Black, Glenn Bowers, Stella Coakley, Eileen Cullen, Marty Draper, Ray Hammerschmidt, Don Hershman, Rick Melnicoe, Susan Ratcliffe, Ed Ready, Matt Royer, Benjamin Smallwood, Jim VanKirk, Blaine Viator, Collin Wamsley, Gail Wisler, Frank Zalom, and Conrad Lavender. Recording: Rosemary Hallberg

1. Approve minutes from Nov 2008 SC meeting: Hershman
Areas highlighted in grey were the places that were changed. Gail moved to approve the minutes, John Ayers seconded, and all agreed.


Action items in Nov Minutes will be dealt with by integrating into today’s agenda
2. ipmPIPE funding updates:  VanKirk, Cardwell, Hershman
Not a lot has changed. PIPE 2 subcontracts have terminated and a sizeable amount was unspent. This will be rebudgeted. VanKirk has requested extensions for almost all (PIPE 3) 2008 contracts. 


The system will be functional through the 2009 season with SBR and soybean aphid covered by savings from PIPE 2 and PIPE 3 along with new contributions by soybean check-off (below). Legume PIPE will be funded through savings in legume subs, some of the PIPE 2 funds, and perhaps some of the new RMA funds.

Draper: CSREES has agreed to spend $135,000 - $150,000 on the ipmPIPE depending on cost negotiations with ZedX. Those negotiations have not begun yet. Jim is taking the ZedX piece off of his future budget. 

· When will the RMA discussion take place? (Hershman) Draper: RMA is talking to management about the logistics but have not said anything definite.

· The CSREES money is pretty solidly confirmed.


Ready: Soybean Check-off has agreed to contribute $364K.  USB will provide $250K and NCSRP will provide the remaining $114K. They were pleased that USDA was also putting forth money. 

SBR PIPE funding: Tier 1 states are being funded on money that wasn’t used last year. Tier 2 states will get $15,000. Tier 3 will get $8,000. The ipmPIPE is in good shape for 2009 but we are now thinking of 2010. Check-off funds will remain tied to a significant portion of funds from USDA.

Questions:
Is the funding from CSREES for the IT portion a permanent thing? (Wisler) Draper: the dollars are coming from Food and Ag Defense Initiative (FADI) line of the USDA budget. This is not a permanent commitment to this funding, but it does provide a mechanism for Congress to provide funding if it chooses. 

Items to note:
· Soybean aphid will be funded in 2009; The Soybean Aphid PIPE had $29,000 to carry over, so we asked for only $58,000. (Cullen)
· Legume is still on the iffy side, but if RMA comes through, they’ll be fully funded. 

· Some of the reshuffling may involve developing a few new subcontracts – in that case there will be added costs of up to $6825 per new subcontract in NCSU indirect charges


3. Agenda Items identified during the St Louis meeting

a. ipmPIPE Sponsorship Discussion:  Draper
The discussion about sponsorships came out of the discussion with Ed Rajotte concerning the Pennsylvania PIPE. Marty has not yet contacted CropLife but will at the beginning of the new year. 


b. Stakeholder Committee (formerly Advisory Council) The issues of “stakeholder committee (in addition to the Steering Committee)” and “follow-up on last April’s Secretary’s Summit” are intertwined.
Discussion:

· The idea of an Stakeholder Committee has been discussed before but we have never reached a decision. I would prefer that we explicitly decide to proceed or not to proceed, then act accordingly(VanKirk). 

· What would we expect of this committee? (Melnicoe)

· The expectation would be that they would know about the PIPE enough to educate the masses about it. 

· It might function much like the CARET board as an advocacy group. (Draper) 

· A group like this needs a defined task to be effective, or else they will drift away and be ineffective (Ready)

· The group would convene during the Summit in April.

· According to the minutes from the November meeting, the Executive Committee will discuss this and bring forth a proposal to the Steering Committee.

· There is a value to the summit but not to a stakeholder committee (Wisler)

· There might be a new group of participants at a Summit, so we could ask them if they would like to become a stakeholder group (Coakley).

· We need to budget funds for face to face meetings (Sue)

· We can also have the meetings in non-traditional ways for the stakeholder group (Jim)

Action item: the Executive Committee is charged with making a recommendation or recommendations within the next couple of months concerning both a 2009 summit and a stakeholder committee.

c. 10201 Plant Pest and Disease Management and Disaster Prevention coordination discussion:  Royer/Draper
Royer reported that he would be sending a document containing a plan. Had a meeting with the Secretary this week that went well, and it looks likely that APHIS will be getting the funding. They will be having conference calls in January. 

d. Education and Outreach Committee priorities and activities:  Ratcliffe/Draper
The Education and Outreach Committee had a conference call with the subcommittee and discussed approaches and projects of interest. 

· The CDM PIPE has money for education and outreach, so we’re not including them. 

· The committee wants to use some of its funds to produce a poster and tri-fold brochure that would outline ipmPIPE in general. 

· Printing 200,000 copies of the aphid trifold cost $20,000, so that might be a ballpark cost. 

· The poster will have different panels for different uses. 

· With the remaining funds, we’d like to go back to the other PIPE components and ask them for proposals regarding their needs for this support

· Depending on funding, we would give legume and pecan groups top priority since neither of those groups have received the education components per se. 

· We’ve prepared materials to go to the NAICC meeting, and we can give an update on where we need to go with this project.

· Committee membership: Ed Ready, Doug Jardine, Sheila Habenstreet, Rhonda Herynick, Ann Dorrance, Eileen Cullen and Glen Bowers, and ??

Draper proposed to produce the display and brochure and then see how much funding was left. The Steering Committee approved his proposal by consensus.


e. Bylaws (Lapsed membership and resignation) amendment:  Hershman
Don presented the amendment for the bylaws and asked if the wording was clear. The amendment was approved by consensus. 


f. ipmPIPE Business Requirements and User Interface Documentation:  Coakley.

The process is involved with Michel, and Stella doesn’t think that there’s any need to get additional information. She expressed confidence that Michel will add or extract information as needed. 

We need to talk about the process for the longer term eventually.


g. User Criteria: Draper
Marty sent out a copy that incorporates comments from the St. Louis meeting. He wanted to know if the committee approved this document. The document was approved by consensus.


h. Strategic Plan: Draper
Marty still has 8 signatures left to get for the Strategic Plan. Those who were not in the meeting in St. Louis will be receiving a package that they should sign and send to the next individual. Marty is in the process of adopting the last of the changes suggested in St. Louis.

4. Set date for next teleconference and discuss plans for April meeting in DC:  VanKirk 
Jim will put 2 or 3 days on an e-mail for the week of January 27. Please respond ASAP.
