PIPE Steering Committee Meeting

August 16, 2007

Present: Heyward Baker, Glenn Bowers, Kitty Cardwell, Stella Coakley, Harold Coble, Eileen Cullen, Marty Draper, Don Hershman, Conrad Lavender, Rick Melnicoe, David Nelson, Ed Rajotte, Susan Ratcliffe, Ed Ready, Jim VanKirk, Gail Wisler, Frank Zalom, Ellen Cull. Recorder: Rosemary Hallberg

July Minutes: July minutes were approved with minor corrections.

Strategic Planning Meeting: Ellen Cull and Marty Draper led this discussion. A record of the meeting will be available via the text from the online chat. Please find the results of this discussion in the document 16Aug2007_strategy.doc (MS Word download)

Reports:

IT Review: (Stella Coakley) Some technical problems with sending the document, so Michel has not had a chance to look through it.

Education/Outreach: (Sue Ratcliffe)
· The tri-fold brochure has been distributed. There are about 65 different  (localized) versions of the brochure.

· Education/Outreach needs a sustainability plan

· Communications should be part of education/outreach, and the communications effort needs to be sustained (translating to a ½ time person writing a news release every week)

Discussion:

The discussion that followed centered around branding.

· Anyone who uses information from the IPM PIPE needs to credit all of the organizations involved.

· The brand needs to be stronger. Perhaps the logo could be clickable to a list of organizations.

· There was a discussion about how PIs with new components would involve education and outreach, whether they will provide their own or work with the committee.

RFA Committee:

· A representative from RMA needs to be on the panel.

· There was a question about whether or not the RFA writers could serve on the review panel. Jim will check on that.

· Anyone who submitted a Concept Note must still submit a proposal to the award competition; the Concept Notes will not be automatically entered.

I-PIPE Proposal

Glen Bowers presented information on the Industry PIPE, an initiative led by the ASTA’s phytosanitary committee.

· The I-PIPE is a collaborative effort between APHIS, ZedX and NPDN.

· Much of the information would be a good addition to the IPM PIPE. Right now the data is not public; it’s going directly to the specialists.

· Suggestions:

· Create a subcommittee to work with ASTA on how to merge this with the IPM PIPE

· Make the I-PIPE a separate component of the IPM PIPE.

Next meeting: Thursday, September 20, 2 PM
