DRAFT MINUTES

ipmPIPE Steering Committee Meeting November 12, 2008.

Sheraton Westport Chalet

St. Louis, Missouri

Chairman Hershman called the meeting to order (Ed Ready took notes).  

In attendance:  Jim VanKirk, Don Hershman, Frank Zalom, Glenn Bowers, Colin Wamsley, Roger Hammerschmidt, Marty Draper, Stella Coakley, Blaine Viator, Eileen Cullen, Harold Coble, Conrad Lavender, Gail Wisler, Ed Ready, John Ayers, Ed Rajotte, Kitty Cardwell, and Kevin Black

Chairman Hershman affirmed that a quorum had been reached and then he reviewed the agenda.

Strategic Planning Primer - Cardwell

Kitty Cardwell reviewed Draft 9 of the ipmPIPE Project Planning Matrix.  This draft includes previously proposed edits.  She then reviewed the Strategic Plan and explained that the project planning matrix is meant to be a working document for those involved with the ipmPIPE, while the Strategic Plan is an overview of the strategy and process in text form.  Several minor edits were proposed for each document, captured in “track change” format and will be included in the final drafts. Detailed discussion of these documents was scheduled for later in the meeting.

Component Updates- Part 1

Soybean Rust PIPE - Don Hershman 

Hershman reported that the size of the sentinel plot and monitoring network has been reduced since the network was started, as experience has shown that fewer plots are needed.  In 2008, there were approximately 500 ad hoc or static plots, as compared with more than 900 in 2005, the first season for soybean rust in the US.  In 2008, 34 states, Mexico, and Ontario monitored for soybean rust.  

Unlike earlier years where many confirmations of rust were attempted by individual first detectors, in 2008 confirmations were done almost exclusively in the laboratory, involving incubation of leaf samples and microscopic examination.  Different states have handled monitoring and collecting samples differently, with some states having a single point person scouting and collecting samples and others involving numerous participants.  

Ultra-early planting of sentinel plots has not been shown to be as useful as anticipated.  Likewise, experience has shown that over-winter scouting is not as useful as anticipated outside of the deep South.  

The web site had 1.4 million hits in 2008.  This is the total number of hits.  At present the system does not distinguish among PIPE components. The general view among soybean pathologists and specialists is that almost no yield was lost in the US to rust in 2008. Although soybean rust did not spread widely throughout the US, spores were found in rainwater throughout the country during the growing season.  Because the ipmPIPE information was available, it was not necessary for farmers to apply fungicides based on identification of rust spores, saving as much as $200 million in unneeded fungicide application. 

Don briefly described the situation for 2009, with additional discussion deferred until the budget review scheduled for later in the meeting.  It appears that some funding will be available to support the IT program and to support monitoring in Tier 1 states (those states along the Gulf coast).  USB and NCSRP will be asked to provide support for monitoring in Tier 2 and 3 states, and soybean specialists will work with their state check-off boards for additional financial support.  

Soybean Aphid PIPE - Eileen Cullen 

Cullen reported that unlike the soybean rust PIPE, the soybean Aphid PIPE is not used to make decisions to spray.  Rather, it serves as more of an alert system to encourage people to scout their fields more diligently.  In 2008, soybean aphids were found in a suction trap in Wyoming.  2008 was an unexpectedly active year for aphids in light of the 2007 fall suction trap captures in the North Central region which predicted a low aphid year for 2008. Eileen opined that aphids are probably not an every other year problem as has previously been suggested.  Rather, soybean aphid populations vary by state and each year holds potential for economic infestation levels.

In 2008, 13 Midwestern states, 5 Southern states, and Ontario participated in the Aphid PIPE.  PIPE is used slightly differently in different states, but is often folded into other ongoing projects.  They have had good progress in gaining cooperators from states.

In response to a question from Jim VanKirk as to whether anyone would miss the aphid PIPE if it goes away, Eileen stated that while it is less important than the rust PIPE, people are using it and there have been regular contacts from the media. She said “We could survive without it, but value would be lost.”

The group took a break.

IPM PIPE Component Update – Part 2 (Frank Zalom took notes)
Kitty – Housekeeping items – copies of updated Strategic Plan will be sent to everyone.

Stella – asked if IT item sent for August call was sent out.  Most could not recall. UPDATE: Don checked and the item was not sent out with the Aug agenda. 

Pecan IPM PIPE Update – Eileen Cullen
Cullen spoke to PI Marvin Harris (Texas A&M University) and Pecan Pipe Leaders:  Marvin is interfacing with peer cooperators now.  Working on hardware and software for web deliverables.  Plans to have a website up by March. Apparently there is some issue with Texas A&M IT administration concerning the need for identification of TAMU; may be solved with mirror sites.  

Legume PIPE Update – Kitty Cardwell

Cardwell showed a PowerPoint showing update of the first year.  First year was primarily focused on field testing of diagnostics.  Second year – legume pipe available on the drop-down menu.  Modified to focus on all that is going on in a county for a given legume crop.  Suggested that a tutorial would be helpful, or somehow knowing to click on a county to get more information.  In progress – building guidelines for managing legume diseases.

Legume PIPE Coordinators have provided 2009 budgets for a 2/3 funding scenario and a 1/3 scenario.

Need to get stakeholders on board regarding funding.  May need advertising on the site.  Howard Schwartz suggested a scrolling line for advertisers and wanted the steering committee to discuss.  Don commented that Marty had brought up this idea during our first SC meeting in DC, but times are different now.

Comment for Julie/Zedx – we need to be able to quantify users of specific parts of the ipmPIPE; need to do this for ALL sites, not just the ones on total current portal.

Issue with virology – distribute diagnostics beyond the few labs that can do this now. Diagnostic cards – seem to work effectively (confirmed with ELISA); greatest problem is that cards are only effective when there are symptoms in the field.

Suggestion – make crop location map (like for soybeans) for all crops.

Legume PIPE group has done their first meeting, but need to do more.  Another meeting scheduled for next month. Angst by Cooperative Extension Specialists over what to write for commentary.  People need to come together to do this.

Comments:  There seems to be disconnect between the research site and public site in terms of what is reported.  Don said this is a ‘people problem’ in terms of commentary inclusion. People get with “the program” to varying degrees.  Kitty said they recognize the problem and will address it next year.

Below is a Legume PIPE communication to Legume PIPE Cooperators regarding a stakeholder/specialist conference call: 
Legume ipmPIPE – Status and Plans for 2009 
A Conference Call on 11/21/08 will be scheduled with legume industry stakeholders and legume specialists involved with the Legume ipmPIPE in 2008 to: 

Solicit feedback from stakeholders on the (i) usefulness of the 2008 pilot project, (ii) suggestions for 2009 efforts and plans with budget cuts implemented, (iii) permanent closure of the Legume ipmPIPE project after 12/31/08, or (iv) its temporary suspension during 2009 until sufficient funding becomes available in 2010 or later; 

Review the budget status and bare‐bones projection for 2009 if the project continues; 

Identify potential sources of support (fiscal, lobbying) for 2009 – e.g., legume industry financial aid, lobbying efforts & letters of support; and 

Solicit additional support (regional or national) from seed, chemical & agribusiness sources directly to the Legume ipmPIPE or via Commodity Group transfer to the Legume ipmPIPE. 

Legume ipmPIPE Survey ‐ Summary from Legume & Diagnostic Specialists in 13 of 26 states 
Fall 2008 ‐ HIGHLIGHTS: Most respondents (state legume specialists and diagnosticians) felt that the Legume ipmPIPE project has been beneficial for research and extension personnel, and will take more time to transfer to stakeholders across the country; it has not had sufficient time to demonstrate its potential value to IPM and stakeholders. If continued, the Legume ipmPIPE should maintain its focus on 3 legume crops and 4 disease/pest groups; however, fewer crops and disease/pest groups could be an option with resource constraints. A combination of Sentinel Plots and Mobile Scouting would be acceptable, depending on state specialist interests, resources, and legume crop distribution. Other comments included development of more defined objectives, guidelines and approaches. Funding constraints could be offset by commercial sponsorship from companies. Severe funding cuts would limit participation and quality of Legume PIPE activities. 
Background Information and Call for Action: 
The following background information is provided to help set the stage for discussions and to capture feedback from Legume Stakeholders on their satisfaction or concerns with the 2008 Legume ipmPIPE efforts and input to adjust 2009 plans and deal with severe budget limitations. The Legume ipmPIPE coordinators were notified by USDA‐CSREES this Fall that there would be NO new funds available for the 2009 project other than general support for the IT web site (that can then be accessed by the various PIPES such as Soybean Rust, Soybean Aphid, and Legumes). We were asked by the USDA‐CSREES administrators to propose a Bare‐Bones budget that could keep the Legume PIPE project on “life‐support” until funding levels improved hopefully by 2010. 
The proposed “Bare‐Bones” budget has been trimmed to 31% of that allocated for our 2008 activities and could allow us to continue to: monitor 3 Legume Crops + 4 Pest/Disease Groups fewer times at fewer sites, still validate legume virus tests that were enhanced during 2008, provide limited updates to the web site for stakeholders, and initiate a pilot Legume Pest Alert System (email listserv) on a 1 ‐2 week schedule. The “Bare‐Bones” budget totals nearly $145,000 and targets the following funding components to meet this goal [2008 dollars are in‐hand for 1 & 2, and 2009 dollars are needed for 3]: 
(1) $43,000 available as carryover funds that were not allocated in 2008 to states that could not participate; 

(2) $40,000 in total will be reserved by each state as 10% carryover of their 2008 funds; and 

(3) the remaining $62,000 deficit will be solicited as new dollars for 2009 activities from sources including the USDA, Legume Stakeholders, and other potential sponsors including seed and chemical companies. 

Thank you very much for your time and input !! 
[Background Information] ‐ Published in the 2008 Bean Improvement Cooperative Annual Report, Vol. 51:4‐5. 
“PIPE ‐ Pest Information Platform for Extension and Education” 
H. F. Schwartz, Dept. of Bioagr. Sci. & Pest Mgmt., Colo. State Univ., Fort Collins, CO 80523 and M. A. C. Langham, Plant Sci. Dept., South Dakota State Univ., Brookings, SD 57007 

The Legume PIPE consists of a network of 150 Sentinel plots in 30 states, provinces and districts of the U.S., Canada and Mexico; and is a spin‐off from the Soybean PIPE; supported by various agencies within the USDA, legume commodities, and agribusinesses. Plots are monitored for pests such as soybean rust, soybean aphid and other insects, in addition to other regionally prevalent diseases such as white mold, common bacterial blight, and viruses such as Alfalfa mosaic, Bean pod mottle, Bean common and yellow mosaics, Beet curly top, Cucumber mosaic, and Soybean mosaic. PIPE enhances the role of IPM specialists by providing near real‐time access to legume pest observations, model output, pest management information, as well as communication tools to support pest management decision making by growers during that growing season (Isard et al., 2006; Schwartz, 2007). 
Legume PIPE – 2007 Activities and 2008 Plans: The goal of the sentinel plot component of the National Legume Risk Management Tool Development Project (PIPE) is to provide useful information for legume pest management through a national network of plots that are monitored for legume pests with an emphasis upon soybean rust (SBR). All states in the network monitored plots during the growing season, and some southern states also monitored “early sentinels” to determine overwintering success of SBR. Non‐soybean hosts including other legumes (e.g., common bean, lima bean, lentil, chickpea, field pea) and kudzu were planted in sentinel plots. Each sentinel plot was monitored over the course of the growing season for approximately 12 weeks. The Legume PIPE consists of a network of 150 Sentinel plots in 30 states of the U.S., 3 Canadian provinces and one district in Mexico. Plots were monitored for pests such as soybean rust, soybean aphid and other insects, in addition to other regionally prevalent diseases such as white mold, common bacterial blight, and viruses such as Alfalfa mosaic, Bean pod mottle, Bean common and yellow mosaics, Beet curly top, Cucumber mosaic, and Soybean mosaic. 

The State/Provincial Coordinator: (1) confirmed involvement of local cooperators and provided diagnostic training; (2) established linkage with the State Diagnostician (National Plant Diagnostic Network contact) to share primary pest information on Soybean Rust generated by the Sentinel Plot and/or other activities during the season; and (3) established linkage with the USDA/CSREES Soybean Rust Web Site and protocol to access resources and upload weekly survey data that was then made available to the public. 
There were no suspicious samples of soybean rust detected in any Sentinel Plot or commercial field of any legume crop (other than soybean, jicama or kudzu) in the western or eastern region during 2007. Plans are underway to expand SBR (and other pest) monitoring on legume crops during 2008 with the addition of other priority legume diseases and pests such as white mold, common bacterial blight, Ascochyta leaf spot (of chickpea and lentil), viruses, Mexican bean beetle and aphids. There will be more outreach efforts by providing public access to the Legume PIPE during 2008, and access to an Image Gallery of priority pests of legumes. The public web site is available at: http://sbrusa.net. The threat to other legume crops such as common bean has been increasing annually as more soybeans become infected earlier each year in the U.S., and now even in Canada and Mexico; and legume monitoring will be even more critical during 2008. 

Soybean PIPE – SBR Summary for 2007: The Soybean Rust (SBR) web site reports that SBR has now been found in 331 counties in the U.S.; highest number of counties reporting the disease since it was first discovered in the continental U.S. in 2004. SBR has now been detected in one Province in Canada, in two states (3 municipalities) in Mexico, and in 19 States and 329 counties in the U.S including: 40 counties in Alabama (19 soybean), 33 counties in Arkansas (soybean), 24 counties in Florida (11 soybean), 48 counties in Georgia (14 soybean), four counties in Illinois (soybean), one county in Indiana (soybean), 14 counties in Iowa (soybean), nine counties in Kansas (soybean), three counties in Kentucky (soybean), 21 parishes in Louisiana (18 soybean), 26 counties in Mississippi (21 soybean), 37 counties in Missouri (soybean), four counties in Nebraska (soybean), six counties in North Carolina (soybean), 12 counties in Oklahoma (soybean), seven counties in South Carolina (soybean), seven counties in Tennessee (soybean), 26 counties in Texas (25 soybean), and nine counties in Virginia (soybean). 

Figure 1. Soybean Rust (SBR) monitoring during 2007; darker spots indicate sites where SBR was confirmed on hosts including soybean (Glycine max), kudzu (Pueraria lobata) and jicama or Yam Bean (Pachyrhizus erosus) in Sentinel Plot or commercial fields [http://sbrusa.net ]. 
Literature Cited: 
Isard, S. A., Russo, J. M., and DeWolf, E. D. 2006. The establishment of a national pest information platform for extension and education. Plant Management Network doi:10.1094/PHP‐2006‐0915‐01‐RV. 

Schwartz, H. F. 2007. Legume PIPE – A time sensitive resource for the American bean industry. Ann. Rept. Bean Improv. Coop. 50:185‐186.
Cucurbit Downy Mildew – Gerald Holmes (NC State) 

Holmes presented a PowerPoint update (progress report).  Gerald introduced Wendy Brittan who is coordinating the project.  Differences and similarities with the PIPE’s.  Like legumes, these are specialty crops that are not produced in a contiguous area.  This makes modeling difficult.  

Sentinel Plots – 85 locations; 45 got disease on cucumber first; 24 with no disease – important because growers will have to treat without this knowledge. Trying to get handle on spread – difficult because crops are not contiguous.  

Gerald gave statistics for counties and reporting on the PowerPoint.  “The most accurate data set ever collected on movement of downy mildew”.

Pathogen Models –

Spore survival (completed)

Atmospheric transport of spores – new research; learning from soybean rust model.

Web Interface – collaborated with Zedex and state climatic office.  Started reporting during the year even before there was a mechanism for posting on the map, then Gerald retro-actively entered the data.  Currently the input/display is manual, but moving toward that.  Map can display multiple hosts and HYSPLITs.

First steering committee meeting will be on December 18-19 in Raleigh, NC.  Includes four growers and five specialists. Measuring impact – growers would sign up for e-mail alerts.  When they know that they can track use.

Outreach – Poster and brochure to participating states.  Gerald passed out the handout to the group.  FAQ’s on Bugwood WVK1.

Virus Survey – could be tacked on; Gerald did this and got 13 states to participate.  Concluded that there is a problem with assay’s for viruses that were evaluated.

Finish CDM PIPE Update and Budget Discussion

November 12, 1:15 -3:00 pm (Stella Coakley took notes)
Gerald Holmes is leaving NCSU to take a position in private industry.

Peter Ojiambo is a new faculty member at NCSU and will assume the responsibility as PI for the project; Wendy will provide the continuity for the project.  Peter comes highly recommended and is a good “fit” to take over for Gerald.  His professional interests and career stage are assets. The transition should be seamless

Budget Discussion – Jim VanKirk and Kitty Cardwell

Conference call to Heyward Baker (USDA Risk Management Agency) in Washington DC.

Jim Van Kirk:  Soybean Rust multi-state committee NCERA 208 met in September in Baton Rouge, LA with the others working on soybean rust. It was the consensus that group would scrape together residual funds from 2008 to support the 2009 season.  Supplemental funds would be requested from national and local check-off organizations.  During the meeting, a representative from the North Central Soybean Research Program indicated that national and regional check-off dollars will only be granted if there are funds contributed for some aspect of the SBR PIPE, such as funds to support infrastructure. The check-off boards would not consider granting funds without some assurance that federal funds will be used as well. Specialists have been running about a year behind in spending budgets due to the delay in getting subcontracts finalized in 2005. Every year since then, things have been pushed back. Top priority –system wide-for scouting remains in the South.

1. 2007 contracts completed; fair amount of funds unspent and money is being recovered (about 175K)

2. 2008 has been a mixed bag; asking state cooperators about how much money will go unspent and may be available for using during 2009. Done on a state by state basis…not cookie cutter. Most of the states in the deep South will get extensions on their 2008 subcontracts so they can use unspent money from 2008 to monitor soybean rust during 2009.

3. Soybean check-off is a possible source for Tier 2 and Tier 3 states.

On behalf of RMA Heyward Baker indicated that the USDA RMA would provide the ipmPIPE anywhere from $300K to $500K for 2009 activities: RMA does want to provide some assistance to the ipmPIPE; reductions were due to agency budget redirections/reductions. Need to identify the highest priorities. RMA money would go towards other components (not soybean rust) and administrative costs. Can be enhancement to the system or new components. 

Insert best estimate of how the bill will be paid:

Fixed costs for IT from CSREES and RMA to help with things under development

Seems likely we will be able to continue for 2009 with existing funds; there is no sustainability model yet. Check-off dollars should be available to support SBR monitoring activities in the short term. Ed Ready said it is highly unlikely that regional/national check-off funding will be available for SBR monitoring without USDA dollars also being kicked in to support that activity. Check-off boards have always thought of the money they are providing for SBR monitoring to be supplemental to USDA funding. If USDA doesn’t provide substantial support to what the check-off can provide (i.e., complementary funding), Ready thought the directors will be reluctant to continue funding.  He said they will likely become progressively more reluctant if rust continues to be largely a non-problem for most soybean growing areas.  
Food and Ag Defense Initiative: possible source of funds; the president’s budget has been placing funds there (but Congress has not expanded to include ipmPIPE; FADI is the location where EDEN, NPDN, NAHLN (National animal health laboratory network) etc. are located.

Although no ipmPIPE projects were funded in the Specialty Crops Initiative 1st round, many of the proposals were highly ranked and should be resubmitted.

RMA has received no claims due to soybean rust: this might be a quantifiable outcome, cost savings….both for RMA and for the growers: can this be quantified?

There may be a very small amount of residual funds in the aphid PIPE; there might be a small amount in legume. If so, these funds would be used to support those components. Similarly, residual SBR funds will only go towards supporting SBR activities. SBR funds will not be redistributed to support other components, not directly at least.

Conrad: What is the estimated cost to run the program on a bare bones budget?

Legume pipe: next year’s operation will be $144,625 (30% of original)----estimate that all but $60K of the $144K will be available using 2008 money. Legume PIPE coordinators plan to go to stakeholders and ask for the $60K. There is no education and outreach that would be covered.  It is unclear whether there is sufficient value to the system to encourage stakeholders to make a substantial contribution to Legume PIPE efforts. Time will tell.

Jim: roughly $1 M for plot work, 250 K for diagnostics on soybeans

Rough estimates of where the funds will go (2009): Tier 1: $300K, $350K for 2 and 3

IT: 225-280K.

Aphid: 86 K (does not include indirects); some amount can be carried over (will know more later) 

Marty and Kitty will talk with Heyward within the next week; Heyward expects it to take about two weeks to get the information back to them. It will be FY 2009.

USB decision on check-off dollars will be the second week of December.

NCERA 208: (Multi-state soybean rust regional committee) has laid out what their priorities for up to the $ 225-280K for IT; it is in 75 K chunks in two pieces for SBR and the last part might be left out; the latter is where the aphid and legume might be included.  We will have to find a way to fund IT and other infrastructure costs with Federal dollars. Check-off dollars will be available for SBR monitoring but not IT or administrative costs.

Money originally budgeted to particular components can’t be redirected without consideration of whole picture and whether consistent with original intent and rules. 

Role of Advisory Committee is to advise and prioritize; the RMA money has limitations on how can be spent. Jim knows that he has at least about $ 175K.

RMA will provide at least $300K to the ipmPIPE, but not necessarily much more…certainly not more than $500K.

Blaine: thinks that UG 99 wheat stem rust prospect may be the greatest opportunity for publicizing a reason to have this system. The wheat rust folks can jump in at any time (using the current model for wheat rusts, detections and tracking). Good progress is being made working with folks. Two groups: ARS rust lab; other group is university researchers (NCERA 184, WERA 97); Marty has been working with the groups in an attempt to get them interested in the ipmPIPE. Cereal Rust lab will be training folks for diagnostics of wheat rust, especially UG 99

Progress has been made on interesting the cereal scientists in participating in a ipmPIPE-like program

Kitty to Heyward: what does RMA need from this?  

Continue on early warning system approach; focus on good farming practice. These will help address the grower’s needs to help maintain their yields. Education could also be included. 

[Baker dropped off call]

Update on iPIPE  - Glenn Bowers: 

One-day meeting at NCSU (Raleigh, NC) on Oct. 15th; SC representation at the meeting was Marty Draper, Jim VanKirk, Colin Wamsley, Glenn Bowers, and Don Hershman. Representatives from Zedex, APHIS, NPDN, ASTA, and NCERA 148 (migration research multi-state) were also present.

Driven by ASTA phytosanitary committee; original discussion about 2 years old, a year ago there was a plan for a pilot project, but has not yet come off the ground. Lots of perspectives, but no action item.  Goal is to capture the pest diagnostic information available from the seed industry (and others later) and archive those data in the ipmPIPE database. There would not be a public platform. 

Joe Russo (Zedx) estimated $85K to support I-PIPE; the universities would have access to the data but the primary benefit is for the industry but the seed group is not likely to fund on its own. 

An early form of the proposed system was actually developed in 2005 for soybean rust, but participation has been minimal; some the first year and none the second. The iPIPE pilot was proposed for selected diseases of corn, soybean and watermelon. There is potential for a political hot potato, e.g. when industry scout identifies something that could result in crop loss or trigger regulatory actions. So this is a two-edged sword.

Underlying motivation is for regulatory reasons, i.e. know where the pathogens/pest exist to remove the need for regulation and then the question came up about how the group might be able to share existing data

Kitty: it would be possible to put this industry data into the NPDN---there is now a data sharing policy in place that would keep access to the data consistent with intent. Ray is the contact on this topic. 

Intent is that the I-PIPE would allow secure access only (no public access)

Pennsylvania IPM PIPE Update and industry request  - Ed Rajotte:
Ed Rajotte received a call from a woman in advertising asking about the possible use of ipmpipe data for purposes of alerting producers when to use the new insecticide, Leverage.

Kitty brought up the “Soybean rust fungicide decision guidelines”---to remind us of the earlier discussion about possible advertizing on the IPM PIPE site 

Group decision: we are not interested in providing anything to a private group at this time as described in the write-up provided by Ed Rajotte; he can relay that there might be a time in the future when advertizing may be allowed, but it would be open to all comers.  This particular request seems to aimed at giving Leverage a competitive advantage over competitors. This is not going to happen.

Marty: Ideally, if one can secure support from CropLife for the base support, that would best. 

*****Sponsorships need to be an agenda time for future discussion by the Steering Committee

Ed provided a summary to the Steering Committee about the PA PIPE; there is a possibility for new partnerships with states such as PA that might expand and support the utility of the ipmPIPE. This can be discussed at a future time.

Kitty raised the question of whether we dilute our efforts by providing options such as these without ensuring each meets the ipmPIPE standard set by the steering committee; we need to be sure there are standardized scientific protocols that are compatible across the region/nation.

The name “PIPE” belongs to Isard although the logo of the ipmPIPE (and components) has been trademark protected by the SC.

The question of what can be called “ipmPIPE” is unresolved and will need further discussion by the steering committee. 

Strategic Plan Work Session – Kitty Cardwell  (Blaine Viator taking notes)

Kitty Cardwell began discussion of a continuation of matrix edits from previous meetings.

 Another crop commodity:  Todd Sholtz, Legume Industry Representative. 

Move 6.1 to section marked as “Governance”.

6.2.1 Should be marked “deferred” under 2008 column, but will still require additional base funding.

6.2.2 Change to deferred.  No video or brochure exists to update, and no monies are available for it.

6.2.3 Chemists Society, International Congress of Entomology, IPIPE, Pesticide Program and Dialogue Committee, Secretary’s Summit added as venues for 2008.  Ongoing 2009 venues added:  IPM Symposium and APS, NAICC, ICCA Board.  Blaine Viator will see about NAICC venue arrangements once Executive Board is consulted.

6.2.4 Add [make a library of presentations on ipmPIPE website] under activities.

6.2.5 Case study video changed to “deferred” because of budget constrictions.

6.2.6 Newsletters: Discussion occurred regarding the importance of a newsletter.  Discussions were made on format (hard copy versus electronic).  Changes were made where a chairman’s update (electronic) will be made every 3 months with distribution by Steering Committee contacts and compiled distribution list. Date changed to January 1, 2009.  

6.2.8 Status change to ongoing.

Joint Briefing Paper from Federal Agencies – Conducted in February, 2008.

6.3.3 Marty Draper said he was aware that Matt Royer had spoken with some Regional Plant Board Meetings, but was not sure about the National Plant Board.  (NOTE: Matt indicated by e-mail that he had in fact talked with the NPB about the ipmPIPE as well as several other issues). National Plant Board vacancy on the SC has been filled, by Collin Wamsley. Colin and Marty will serve as lead.
6.3.4. Marty was asked by Kitty to get with Ed Rajotte on this item.

6.3.6 Jim Van Kirk briefed Eric Young.  Robert Shepherd was added by Marty Draper under those briefed.  This section was changed to ongoing.  Specific tasks had a section added “Provide language concerning president’s request for FADI.  Frank Zalom suggested someone contact NASULGC concerning update on this request for FADI. Draper mentioned that this year’s budget will be atypical as it’s an administration change budget.  Kitty Cardwell suggested that PIPE be defined in FADI rather than as soybean rust monitoring and detection, broadening the definition to other pest projects, but use ASR as an example.  This should be accomplished in 2007.

Summarize all the action items in time frame.

7.1  Kitty Cardwell asked if there was a summary of 2005 – 2008 available.  Jim said it was done up to 

2007.  But these documents were not placed on the website, linked to ERS reports, letters from stakeholders, and press releases.  Jim will be responsible of taking care of this.  Draper stated that Liz Ley could handle digitizing and uploading.

7.1.3  Jim Van Kirk stated that by December 1st annually subcontract termination reports should be submitted (and 60 days at the end of each every year after).

7.1.4  Jim Van Kirk stated that they had Carol Pilcher assigned for this, but we didn’t have the money.  Kitty stated that volunteers were asked for time and data.  Kitty suggested this section be deleted since it will not be done.

7.2  Change to deferred.  Carol Pilcher was omitted as she is no longer working in a public institution.  Gail Wisler asked if there was a real need for this.  Jim Van Kirk said it was important, and needed. Ed Rajotte said that an economist could give a $ value to what ipmPIPE saved the country. 

7.2.2 3d IPM Core budgeted funding is no longer available.  Much discussion followed looking for ways to fund this.  Activity was decided to include “Develop a strategy to support an evaluation effort and locate resources for 7.4 – 7.8.  Frank Z suggested a crop extension specialist to conduct a proposal and deliver an evaluation.  Eileen Cullen emailed contact information from Scott Swinten who has much experience on these evaluations.  Eileen Cullen will see about contacting him for advice. JVK said there is a $100,000 grant available, but Jim VanKirkcould not take control of this endeavor.  He suggested to have a southern regional soybean specialist to apply for the RIPM competitive grant.  Kitty asked if Eileen would take control of a national sub-committee to find a person to apply for this grant.  Eileen said she has not said yes but has also not declined.  It was decided to start this committee March 1st. 

7.3 Was covered in 7.2.2 discussions.  7.3 was deleted.  

7.4 Status was changed to ongoing 

7.4.1 Frank Zalom stated that Carol Pilcher had already done some logic model templates that an evaluator could use as a template to create a logical model.  

7.5. Kitty said this was not needed as it is part of the surveys.  It was deleted.

ipmPIPE Thursday Morning Session Wednesday
In Attendance:  Kitty Cardwell, Ed Rajotte, John Ayers,  Ed Ready, Gail Wisler, Kevin Black, Conrad Lavender, Eileen Cullen, Blaine Viator, Stella Coakley, Marty Draper, Ray Hammerschmidt, Colin Wamsley, Glenn Bowers, Frank Zalom, Jim Van Kirk, Don Hershman.
Carryover strategic planning discussion from previous day – Kitty

Output 8 Governance Mechanisms
8.1 Marty Draper led discussion.  Under “Form Administrative Committee”, it was discussed to change the title to Stakeholder Committee.  Marty asked the SC if could govern over conference call.  It was decided that a personal meeting should occur.  CSREES would need to secure funding for such a meeting. 

8.1.1 Apply for innovation grant, which would occur in December 2008. 

8.1.2  Kitty Cardwell mentioned that stakeholders could possibly buy in.  JVK mentioned that as a result of the Summit, a new member NAICC, and the press was energized at the summit. Ed Ready mentioned that commodity groups may not put this project high in priority.  Discussions followed about a stakeholder table of governance for organizations that are not represented on the SC.  Stella Coakley suggested we wait until the next SC meeting to further discuss this after we have a better handle on the ipmPIPE budget.   

****Agenda Item for next teleconference:  Stakeholder Committee?
Don Hershman stated that soybean rust members were already doing much of this through the SC.  Ed Ready said that if the producers did not stand up and demand it, a commodity will not get into ipmPIPE.  Frank Zalom stated members of the committee would be crops represented with pests problems that would be a multi-state issue or regional.  Cardwell suggested we ask stakeholders what is needed, and that stakeholders, even if they could not directly fund it, could get involved and talk about the program.

10201 Plant Pest and Disease Management and Disaster Prevention in 2008 Farm Bill is a funding source from APHIS.  It totals of $12 million.  Coakley asked if CSREES was aware of this, and Draper confirmed that discussions with APHIS had already occurred.

*****Agenda Item:  Update on efforts by USDA personnel to synchronize pest surveillance activities (RE: 10201 Plant Pest and Disease Management and Disaster Prevention).
8.1 will move to Output 9 under sustainability.

8.3.1 was completed.

8.3.2 was deferred due to a lack of funds.  Ed Rajotte stated we needed to keep it on the matrix in case we are asked for a business plan.  The business plan is ongoing but limited progress has been made to date.

8.3.3 Steering committee rotation is in place and the dates are correct.

8.3.5 Colin Wamsley suggested that someone orient new SC members prior to the first SC meeting.  Draper suggested that new members be brought in just following the Executive Committee Meetings.  Cardwell indicated that maybe the Executive Committee probably will not need to do this, but someone on the SC should do it.

8.3.6  Coakley suggested that travel costs be spent with grant funds.  Component was added before activities.

8.3.7 Will be put on hold and monetary amount as becomes available.  Initiate was changed to “Operate” since this has already been initiated. 

8.3.8 changed to on-going.  There are no communications monies for hiring someone to do this.  Ed Rajotte stated that SC members are prepared to communicate with stakeholders on this program.

Conrad Lavender asked Draper if CSREES can realistically obtain funds for the operating the SC.  He stated we need to have another summit to bring stakeholders into a meeting to let them know our situation and let them know that in 2009 this program will fail without their help.  Ed Ready asked if a stakeholder would provide money, is there a mechanism where the SC can apply this money to the mission?  JVK stated this could very easily be done through Regional IPM Centers.  JVK said the IPM Symposium could be a good venue to have a lunch to interact with stakeholders.   Discussions occurred.

Cardwell suggested that we still need to have a one day meeting with stakeholders to get their input and to communicate the current ipmPIPE situation. This was agreed by the SC. A budget of $1,500 plus room was added as an activity for March 24th.  Source of funding was JVK, and Eileen and Jim will be responsible.  Another summit will be applied for by Kitty and Draper.  A poster will be displayed at the IPM Symposium.

8.4.2 Short Job Description for the Liaison added.

8.4.3 Marty Draper added for cucurbits and Eileen Cullen for pecans.  Kitty replaced Rick in the Matrix for the legume PIPE.

8.5 Changed evaluation planned to evaluation impact assessment.  Secretary’s Summit changed to engagement group.

8.5.3 Date changed to prior to fall meeting.  Steering chair would be responsible.

8.6 Ed Rajotte asked if we answer to anyone, such an administrator in the USDA.  Kitty and JVK said they are required to submit reports.  Cardwell suggested that maybe just updating the matrix would be sufficient for reporting.  JVK stated that the matrix alone may not be sufficient, but whoever is handling the subcontracts would likely need to handle the reporting. JVK indicated that he is in the process of initiating a reporting system for SBR PIPE funding.

8.6.2 Changed to ongoing,

8.7 “governance” added before process.  Conrad Lavender mentioned that the ipmPIPE survey that was developed by the University of Missouri’s J. Allen Wrather, and sent out to 3200 CCA’s in MO, OH, IN, IL and KY, was well received by ICCA Board and Advisory Council meeting that was held in Indianapolis, IN a few weeks earlier.  

User survey removed, changed to assess satisfaction.

IT Review - Stella Coakley

 The ipmPIPE Business Requirements and User Interfaces Documentation document  is what Zedx provided to CSREES.  Coakley stated that the models run for SBR are separate from the actual ipmPIPE platform. The former is run by Penn State and the latter is ZedX.  The question is what Zedx actually owns and what is public.  She also related that future projects with ipmPIPE may not apply to the modeling and IPM component for other pest problems, even if the IT component does fit.  Coakley asked the committee to review the document in time for the next SC conference call

Action Item:

Don send out document with minutes and SC review the document and get comments back to Stella prior to the next SC teleconference (NOTE:  Will be held December 17, 2008).

Kitty said that after this year that the subcontract with Zedx will run through CSREES and not the SC.  Michel Desbois will be handling the negotiations.

Joe Russo / Keith Wheeler : Conference Call with Zedx:  
Don briefed Joe on ipmPIPE funding situation, crisis.  Joe indicated that the iPIPE meeting indicated that the government would not have much money with budget crisis and that the seed industry partners would not be able to contribute much. However, the military (DOD) would still be strong.  He indicated that they (DOD) do not maintain programs, but Keith Wheeler is CEO of Zedx, who has been attending these meetings.  Keith has not seen an SC business plan (Note: the ipmPIPE does not have a functioning business plan at this time).  Keith has been involved in international security issues, especially with water and food security.   Center for Naval Analysis in U.S. is looking at martial plan for energy, water, and agriculture in developing countries.  In D.C. the Atlantic Council is working with Obama Administration to identify needs for homeland Security.  US Department of Defense is to get involved in food security issues.  The work the ipmPIPE has done could be a base for other pests impacting food security.  Keith feels that homeland security forecasting is the most likely the best way to sustain funding for the ipmPIPE.  This would bring different “players” to the table, e.g. intelligence and homeland security personnel.  Future meetings are planned in Washington.  Keith will keep Joe updated on this progress.  Ed Rajotte asked if Keith would put forth specific proposals. He said yes, but it would not likely follow the typical path of funding (RFA, proposals, grant award, etc). They planned on waiting until end of January and would like to go through ipmPIPE if we can all get on the same page.  Kitty mentioned to Keith that she had experience with Federal National Security divisions and Human and Animal health have huge pockets compared to agricultural divisions. Kitty feels that if Zedx gets a contract in this arena, it will not have agriculture involved in the process.  Joe expressed that the discussions could work both ways.  Keith indicated if a strong business plan can be put together for the ipmPIPE, maybe other more traditional methods of funding could be pursued, but ipmPIPE could still be used for food safety. Keith is the Chair of International Union for Conservation and Nature in Switzerland, which also includes national security initiatives. No specific pests were mentioned in his discussions, but general serious pest problems will cause food security, migration of populations, food shortages, and conflicts.  Don stated that the general concern is if a huge contract is awarded to Zedx, then Zedx might lose interest in the ipmPIPE program.  Joe assured the SC that this would not be the case, and the ipmPIPE is the biggest selling part because crops are so integral to human health and security problems.  The infrastructure is already in place, and this infrastructure would remain integral.  Keith asked what  strategies are being laid out by the SC to ensure the growth and continuation of the ipmPIPE.  Keith indicated that this is just one opportunity, and there may be other options.  The SC agreed to proceed into discussions regarding this possible venture.  Keith mentioned that all large companies are scaling back due to economic times, so that industry support of ipmPIPE may not be adequate to support the program.  There may a lot of sharing of costs and data between large companies.  Homeland Food Security is even more important during poor economic times.  Don thanked Keith and Joe for calling in.  Call was ended.

Discussions on this matter followed.  Draper mentioned that he felt the talks should proceed, but was scared of the outcome.    Ed Rajotte said that the infrastructure (extension) on the ground is an integral part of this system.  Kitty indicated that Departments in Federal Government do not at all like to data share.  Ed Ready indicated that Keith and Joe sounded like they wanted to go through the ipmPIPE to push this proposal rather than just us giving Zedx the okay.  John Ayers stated that other government agencies have approached him regarding using the ipmPIPE to track invasive species.Ed Ready feels the Dept of Defense budget will be dramatically cut with the new administration. At the behest of the SC, Don Hershman called Keith Wheeler and Joe during break time to confirm that SC would like them to proceed with the discussions with DOD. Kitty Cardwell would be the primary liaison and Marty Draper would be secondary liaison to the talks commencing between Zedx and defense/homeland security departments on behalf of the SC.

Thursday late morning (Kitty taking notes)
Ad Hoc Discussion 
Ayers- Presented a Resolution for Support for ipmPIPE by the National Invasive Species Council Advisory Committee.  They are very interested in joining/supporting tracking of invasive species (particularly Northeastern IPM Center).  This is being pursued by John Peter Thompson.  The Steering Committee is being ‘informed’ of their intent to move forward.

Action items: 

1. Marty to talk with other CSREES NPLs to make sure that everybody is on board.

2. Jim to create a repository for support documents such as the NISCA resolution, the Secretary’s summit documents, press statements, etc.

Viator - NAICC is going to put support for the ipmPIPE on the front burner, especially in this year’s National Meeting.  NAICC can produce PR materials, provide extension support, and perform some scouting/monitoring that could help reduce some of the monitoring costs.

Hershman – it would be a big step to connect extension specialists w NAICC in each state.

VanKirk – We haven’t ever had as much need to push to overcome cultural/personal resistance between public and private specialists.  We may need a concerted effort to coordinate the public/private interface.

Zalom – In California, we develop “Pest Management Districts” when there is a plant pest problem that involves the entire community of public and private specialists; growers foot the bill for the project.

Hershman – this needs to be done state by state.  NCERAs and other multi-state committees can be encouraged to bring in NAICC or other CCA members to help coordinate and implement activities.  This is already happening in some states, including Kentucky.

Action items:

1. Viator – give the ipmPIPE update the NAICC Annual Meeting

2. Hershman – encourage 2009 NCERA 208 chair, Albert Tenuta,  to invite Viator to participate in the 2009 208 meeting that will be held in Quincy in Sept 2009; every component liaison should  do the same if there is an appropriate meeting for which an invitation can be extended.

3. Lavender/Black– encourage ICCA members to call University extension specialists to provide support, as needed.

4. Black and Viator– join ipmPIPE coordinators’ calls in 2009. Hershman – include Viator and Black in coordinator’s email list (NOTE: THIS IS DONE).

Education and Outreach – Marty Draper

Not much to report because everything was put on hold due to the freezing of the $70K.  After some discussion, it was the recommendation of the SC that the $70k be re-released back to the committee?  The Ed and Outreach Committee has been asked to prioritize needs and present program objectives and proposals.  

Action Item: 

Ed and Outreach Committee meet to establish priorities soon and be ready to provide report during Dec 17 teleconference.

Data sharing – Marty Draper
Marty handed out copies of the most recent Data Sharing chart. He asked everybody to look it over carefully and send modifications to chart to be approved at next SC call.  Both industry AND RESEARCHERS should be asked to re-apply.  PII (personally identifiable information) is very strict.  Grid system is under construction, but will need to budget specifically for this.

Action Item: 

Send Marty Draper comments regarding the proposed Data Sharing policies in time for him to be able to provide a summary to the SC during the Dec 17 teleconference.

Bylaws Discussion- VanKirk and Hershman

SC  attendance issues:
· How do we assure that entities represented on the SC are actively represented?

· SC members need to have meaningful and regular engagement with the SC.

· Current By-Laws language…

-Members are expected to participate 

-Enactment of the consequences (process) is not completely clear in the by-laws; VanKirk and Hershman propose a small language change that will make things less murky.

-Needs to be clarified

· Moved by VanKirk – Appointees to the SC must participate in our meetings minimally once every six months – Amended by Conrad to ‘three months’ rather than ‘six months’. This decision was ratified by consensus.

Action Item:  The EC will propose an amendment to the Bylaws during the Dec 17 SC teleconference that more clearly outlines the procedures to follow when a SC member has not participated in monthly SC meetings or teleconferences at the required level (i.e., miss three consecutive meetings).

*****Agenda Item:  Proposed amendment to Section C (Lapsed membership and resignation) of the SC Bylaws.
NOTE: Large section in 1st notes draft on specific wording of this Bylaws section was removed from the notes since the EC was going to proposed alternate wording during the next SC teleconference. FYI, this note will not be included in the final minutes.
Thursday Afternoon (Eileen Cullen taking notes)
Don thanked Glenn Bowers for taking care of the local arrangements for the meeting. He did an outstanding job!
Acknowledgment of members rotating off and on SC and EC; new Chair Elect and Chair. 
-Jim VanKirk will move into Chair position, Jan 1 2009, as Don Hershman moves off.

-Don Hershman rotates off of EC as Extension representative. Eileen Cullen replaces Hershman as Extension rep. on EC.  Hershman will remain on the SC until his term expires in Dec 2010.

-Conrad Lavender completes SC term Dec 31 2008. Kevin Black, GrowMark, is replacing Conrad as new SC ICCA representative. Don Hershman presented Conrad with a framed certificate thanking him for his valuable and consistent service to the SC and the organization he has represented on the SC 


Blaine Viator, National Alliance of Independent Crop Consultants, is a new SC member, filling a new stakeholder slot on the SC. Blaine’s two-year term begins January 1, 2009.

Determine location and date of next SC face-to-face meeting and set date and time for next SC teleconference and set date.

After some discussion, it was decided that the next SC teleconference will be Wednesday December 17th   starting at 2:00 pm ET.

Next face-to-face meeting will be in Washington, DC. in early to mid-April 
There was discussion on possible ipmPIPE summit in connection with SC meeting. We were reminded that lobbying efforts (i.e., American Soybean Association, etc.) would need to take place before April.

Continuing Resolution goes until March. Jim VanKirk mentioned that ipmPIPE Summit is a long-term issue, and not something that needs to be rushed into a particular date/budget, given continuing resolution status.

First two weeks of April are options for combined EC and SC meeting dates. Jim VanKirk suggested that EC, SC and ipmPIPE summit (if held), all be contained within 2 days, and not have the summit attached on as a third day.

These dates will be voted on by Email. Don Hershman will be sending it out for vote of SC following SC meeting. Meeting date choices are:     Apr 7-9 2009 and Apr 14-16 2009

 (NOTE: Hershman polled the SC and the date is now set for April 7-8, 2009).
Discussion about meeting location:  Group consensus was to hold one meeting per year in Washington, DC. (spring meeting).
Action Item:

EC will take up the possibility of an ipmPIPE Summit in April 2009 in Washington DC and bring a recommendation to Steering Committee meeting.

****Agenda Item:  ipmPIPE Summit/Stakeholder meeting

Meeting Adjourned, 1:30PM.

