PIPE Steering Committee Conference Call
July 12, 2007

Attendees: John Ayers, Glenn Bowers, Kitty Cardwell, Stella Coakley, Harold Coble, Eileen Cullen, Marty Draper, Don Hershman, Conrad Lavender, Rick Melnicoe, Ed Ready, Ray Hammerschmidt, Jim VanKirk, Gail Wisler, Frank Zalom. Recorder: Rosemary Hallberg

Minutes from June 8 meeting: The minutes were approved, with a correction to Larry Madden’s name in the Data Sharing section.

Funding Update:

· 2007 Grant: 
· Most subcontracts have been sent to USDA. Two are pending.

· 2008 Grant: 

· We are still waiting for the Office of General Counsel to approve the plans for the tripartite agreement. 

· Once the agreement is approved, the Northeastern IPM Center will handle the 2008 competitive grants.

· The grant will fund the PDNs for one more year, but in the future they will not be doing as much data entry. Ray H. will find out which PDNs are still doing a heavy load of data entry.

Subcommittee Reports:

Data Sharing:

· The draft policy allows for LGUs to have open access to data but private research companies must work with LGUs to gain access.

· Kitty is still awaiting feedback on the draft policy from industry reps and the chemical industry. CCAs need to look at the policy as well.

IT Review:

· Stella C. sent Joe Russo the query document on June 12, to be returned on July 3. She has still had no response. However, Scott Isard has promised to look at the document soon.

· The committee and Michel Desbois discussed the disbursement of the query document once it is completed.

· The platform will remain the same for the next year; however, PIs submitting proposals for new components must indicate how their component will be referenced in the system.

Education / Outreach: Nothing new to report.

Miscellaneous Outreach Items:

· Jim V. created a Web page with a list of presentations on the PIPE, and an input form for others to add to that list is currently in development.

· Kitty and Marty wrote an article on the PIPE that appeared in Phytopathology News.

PIPE Expansions and Concept Notes:

· The subcommittee (Kitty, Jim V. John A., Gail W.) are working on a draft RFA. Submitted projects must:

· Fit in with other components

· Be almost ready to go

· Virginia Guzman or another suitable person from RMA will be asked to join this committee.

· Despite initial interest in seeing the concept notes, the committee decided to look at only a list of titles and summaries of them, based on Stella’s caution about possible bias.

· Our approach will be a standard competitive program, with a review panel making recommendations for funding based only on the criteria explicitly shown in the RFA.

Data Sharing Issue:

NC State University researchers Nick Piggott and Barry Goodwin recently requested access to coordinate-specific soybean rust data to do a temporal analysis. This request is similar to a request from Michael Livingston at ERS. Decisions:

· Jim V. will ask the researchers to propose data transformation or encryption methods.

· Kitty will research encryption technologies to give them data that is not traceable.

· Marty will talk to ERS, NAS and USDA about their encryption methods or data sharing methods.

Strategic Plan:

The Strategic Plan Committee met with Ellen Cull on July 3. The strategic plan draft is at http://www.ipmpipe.org/sc/docs/matrix.html.

· The committee needs: 

· Input to fill in the blanks. Download document, fill in blank areas and e-mail back to Kitty, Jim V. and Marty.

· Validation about the direction proposed in the activities document, http://www.ipmpipe.org/sc/docs/output.html.

· The deadline for ideas is August 8.

· The Strategic Planning meeting will take place all day on Wednesday and Thursday. Everyone is encouraged to arrive on Tuesday and stay until Friday.

Next Call: August 16 at 2 PM EST.
