IPM-PIPE Steering Committee Teleconference

January 10, 2008

Attending: John Ayers, Kitty Cardwell, Harold Coble, Eileen Cullen, Marty Draper, Ray Hammerschmidt, Don Hershman, Conrad Lavender, Rick Melnicoe, Ed Rajotte, Ed Ready, Matt Royer, Jim VanKirk, Gail Wisler, and Frank Zalom. Recording: Rosemary Hallberg
1. Roll-call:  VanKirk 
2. Review and approve minutes/notes from Dec 2007 teleconference: Hershman. Corrections were discussed. The document will be approved via email.

3. Sub-committee reports:

a. RFA update:  Ayers

Fourteen complete proposals were submitted. The 8-person review panel will be meeting soon, and awards will be made by mid-February.

Plans are for the Executive Committee to discuss only the proposals that the review panel recommended for funding. The day after the review panel, the EC will have a conference call to review the panel’s recommendations.

There was a question about whether the list of submitted proposals could be released so that the Steering Committee could have an idea of what was submitted. However, the only document that the RFA committee can provide is a summary of how many proposals fell into the “Do Not Fund” category and how many were submitted from each region.

The following information can be released:

· Fourteen proposals were submitted

· Awards will be made by the end of February

· About $1.15 million is available for funded proposals

· The total amount requested for all proposals together equals $7.6 million

John Ayers cautioned everyone not to release the dates the review panel is meeting.

b.   IT Review update:  Hershman

Because Stella is on vacation this week, IT Review will be the focus of the February meeting.

c.   Data Sharing Policy update:  Cardwell and Draper

During the committee’s first meeting in 2008, Heyward Baker gave more detail about the grid system, and Kitty Cardwell has met with the developers of the system. From their discussions, it seems as if a 12X12 mile grid will work best at providing more anonymity. 

The NPDN has developed its own policy statement, and they will release it as soon as it has been approved by their Executive Committee. They are also reviewing the parameters for the data for the new legume PIPE. Marty Draper hopes to have an answer from them in 2 weeks about where the legume PIPE stands. The issues being discussed include whether anyone should be able to access the data behind the public website, and whether they have the rights to show all of the information collected in each state without having each state’s permission.

The committee is meeting tomorrow morning to discuss the issue of industry user access. They hope to have a draft policy and a chart of access rules after the meeting is completed. Results of the meeting will be shared at next month’s Steering Committee teleconference.
d.   Outreach and Education Committee:   Ratcliffe and Draper
Marty Draper reported that they have identified two projects to pursue with the unused 2007 funds: a 4-page bulletin of fungicide applications and soybeans, and a CD version of the fungicide guide. They are currently discussing how to brand the publications—whether to use the ipmPIPE logo or individual university logos. They are planning to print 50,000 copies.

For the legume PIPE, so far they have not discussed any educational materials, but they are planning focus groups. Scott Isard will be leading this effort. Marty will ask the NPDN about ideas for materials for the legume PIPE.

4. Status of Strategic Planning Process:  Hershman
Ellen Cull has provided a 1-page status update of the strategic planning process. Next, the small group will get together one last time to finalize the changes. However, the entire Steering Committee will need one more teleconference completely devoted to the Strategic Plan to finalize the action plans.

5. Misc. items:


a.  ipmPIPE Budget update and activities: VanKirk and Cardwell
Next round of budgets: Plan was to write a briefing paper, and ended up with a briefing paper that was taken to CSREES. Gail W. has also shared this at ARS. There are movements now to secure the 2009 core funding since soybean rust and soybean aphid will be moving off of the RMA funding.

With the 2008 USDA budget, the RMA line item was not cut as badly as they thought. They are going to have some funds available to continue with ipmPIPE program. CSREES has put in a tentative request to RMA and we are waiting to find out how much they are willing to fund us this year. We are more confident there will be some level of operations funds for next year..

The bottom line is that the ipmPIPE may continue and be close to the level of this year. Kitty: ask for comments back on RFA, ask about the quality of the proposals this year. They are asking for increase but may not get it. Believe there will be ongoing funding for 09 operations and probably for another RFA.

There is specific language naming the PIPE in Congress recommendations to RMA. RMA is not required but is encouraged.

There is an idea for a summit meeting and a working group. The group hasn’t met yet but involves several non-governmental people to inform and educate secretary and other representatives. Can’t be released until the President’s budget is released. The language must mention the ipmPIPE in order for the summit to happen. Or at least it won’t be sponsored by the secretary.

One of the things that came out of the St. Louis (Strategic Planning) meeting was a question about the minimum funding we could live with and still successfully monitor SBR. A contingency meeting to discuss SBR monitoring at various funding levels is scheduled for Feb. 19, 2008 during Soybean Breeders Workshop in St. Louis, MO. Marty and Don are heading up that meeting. 

b. Bylaws amendment on Executive Committee membership:  Hershman 
Bylaws section 3.c. indicates that both Kitty and Marty would be on the Exec Committee but in 2008 Kitty would rotate off. Bylaws were amended by consensus to include the following: ‘The EC can call upon any SC member to work with the EC in an ex officio capacity, as needed’.

Don had wanted to rotate someone from Steering Committee onto Executive Committee membership. Others suggested opening up the position to anyone; however, most felt that the person in that role should have a good idea about what the ipmPIPE is all about. Don asked members of the SC what they thought. Don will keep the rotation within the SC unless anyone objects. Kitty will stay involved in the Executive Committee.

c. iPIPE update: 
Kitty reports the iPIPE has an active committee and is moving forward.

d. The Mexican group is inviting a large group of epidemiologists and IT folks to an epidemiology summit. There is a movement to consolidate the epidemiology tools.

e. Housekeeping for April 15-16 Steering Committee Meeting in DC:   

                Hershman
The face to face meeting will be April 15-16 at the Waterfront Building, Room 1410, C&D. There was a discussion about who would take notes to avoid the notes fiasco that happened the last time. Kitty and Marty will provide snacks for breaks.

There was a question about comments about the ipmPIPE from plant pathologists at the Soybean Rust Symposium. Don responded that he had only one question from a plant pathologist about the usefulness of the ipmPIPE, and that came from a pathologist from Minnesota who questioned the need for the northern plots. 

Eileen Cullen reported that the survey is ready to go, but she is waiting for Ames Herbert from Virginia Tech to review it before she shares it with anyone else. 

Legume PIPE needs a representative. Don asked about the possibility of asking Howard Schwartz to the meeting in DC.

f. Establish date and time for Feb 2008 SC teleconference and adjourn:    Hershman
The next meeting will be February 14, 2:00 PM ET. March meeting would be March 20.
�OK


�Looks okay now.





