IPM PIPE Steering Committee Conference Call
December 7, 2007

1. Present:

Glenn Bowers

Harold Coble

Eileen Cullen,

Don Hershman

Frank Zalom

Ed Rajotte

Stella Coakley

Ray Hammershmidt 

John Ayers

Rick Melnicoe

Susan Ratcliffe

Jim VanKirk

Matthew Royer

Gail Wisler

Kitty Cardwell

Marty Draper

Heyward Baker
Recording: Rosemary Hallberg
2. Review and approve minutes/notes from November 2007 meeting in St. Louis. By consensus, the notes were approved and will be made public once the changes have been made. 

3. Sub-committee reports:

a. RFA update:  Ayers

The RFA proposals are due today at 5 PM. There were 13 active proposals on the website as of 2:45 today. 

John needs a modeler type for the panel. Stella will send some names. John and Jim will talk about the proposals next week while they are at the Symposium. The goal is to review them January 17.

b.   IT Review update:  Coakley

The next steps for IT are to get through the RFP and the longer-term funding pieces. Stella has several questions about this and will ask them during the February call. 

Jim pointed out that the ZedX contract runs out December 31 and noted that before a new one can be signed there must be some consensus about a discrepancy in the report over maintenance costs. On one page, the maintenance costs were listed at $350,000, but on another page, they were listed at $459,000. 

According to Kitty, ZedX agreed that maintenance would be $350,000.

Motion: the costs for this year would be the proposed costs of $350,000. The motion was approved. The costs will be discussed at greater length during the February meeting.

c.   Data Sharing Policy update:  Cardwell and Draper

-Progress toward redefining industry user criteria for password protected website

Marty Draper reported that they discovered a large pool of users with industry access who had since left their companies. Because of the possible compromise in the system, he recommended that the server be shut down until the Data Sharing Policy subcommittee can come up with a policy for users. They are in the process of putting together another subcommittee to look at this issue.

Another issue that the committee has been facing is how the data is presented. Bill Hoffman at CSREES wrote up an analysis of who may want data and the level of data they should receive. One option for users who want data that is more specific than county level is to present it in a grid format. Heyward Baker described how the grid matrix works, since his agency has someone in their field office who does this.

Although the grid data format would help users who want more specific data, the issue is the people who want it for information rather than research. Some of the users who have requested more specific data include CCAs and chemical company reps.

The decision was made to have a policy around the industry side of the site, in place by the beginning of March. This policy will be drafted by a subcommittee including Marty, Glenn, Conrad, and Eileen. The subcommittee will consult a paper by Bill Hoffman that includes suggestions on the kinds of users who might be offered access.

4.   Follow-up from Strategic Planning Meeting: Review “urgent task” document developed by VanKirk based on notes taken by E. Cull during the November 2007 Strategic Planning Meeting in St. Louis.
a. Governance (output 8): Identify appropriate agencies/organizations (Executive Committee to have the lead)—has not been done

Develop a format for progress and final reports (Borrow from existing programs, Jim): nothing specific has been done, but we are making progress

b. Expert subcommittee: After meeting with National Evaluation group, Carol Pilcher has offered to help with the evaluation.

c. Surveys: Don has sent out the soybean rust surveys, and Kitty has the report from some of the other surveys that have already been done.

d. Aphid survey: Eileen Cullen and Ames Herbert will put this survey together after the Entomology conference and hope to have the responses by February.

Don will send the survey to anyone who wants to see it.

e. Partnerships: can forgo discussion for now.

f. Sustainability: 

Kitty reported that she met with Colien Hefferan yesterday and the discussion was tailored to how CSREES might help fund sustainability. Kitty gave her information about the core funding for operations for PIPE based on $2.6 million budget. Colleen seemed very receptive and was willing to see if she could lock down a core budget for the PIPE with CSREES funding. Ideas included getting money from 406 funds if they are moved, from universities. Another possibility is to ask Executive Directors Land Grant (what are they?) to look into the possibility of committees that would merge well into the PIPE.

The budget that was proposed includes two positions: a communicator to build stakeholders, and an administrator. 

Another possibility is to have the Secretary of Agriculture invite top level executive from industry and other areas to the Summit meeting.

According to Heyward Baker, they received word of report language that had to do with funding research projects, and the reports said that the administration would specifically fund the PIPE.

In terms of breaking this news to others involved with the PIPE, Kitty suggested waiting to see if the President’s budget includes the $2.2 million figure for soybean rust and then waiting until the Summit to make an announcement. At the Soybean Rust Symposium, she suggested discussing what the PIPE would look like if funds were cut, and what it would look like if it has more funding. Jim VanKirk suggested that another topic at the summit should be what the PIPE should look like and how to fund it if federal funding does not continue.

5. Misc. items:

a.  iPIPE update: Bowers 


To be discussed at the next meeting.


b. Diagnostic Lab Costs as related to ipmPIPE: A new paradigm for funding:   Cardwell

Kitty and Jim VanKirk are working with the diagnostic labs to decide on an approach for the next year. Details will be discussed at the next meeting.
c. Proposed bylaws amendment for EC criteria:  Hershman 

Will do by e-mail.

c.   Establish location for April 8-9 Steering Committee Meeting

Will do by e-mail.

d. Establish date and time for next SC teleconference and adjourn

Thursday, January 10 and Thursday, February 14 at 2:30 PM ET

