ipmPIPE Steering Committee Teleconference
Thursday, October 2, 2008

Attending:  John Ayers, Harold Coble, Eileen Cullen, Marty Draper, Don Hershman, Conrad Lavender, Rick Melnicoe, Sue Ratcliffe, Ben Smallwood, Ed Rajotte, Ed Ready, Jim VanKirk, Gail Wisler, Frank Zalom, Stella Coakley, Collin Wamsley, and Ray Hammerschmidt.  Recording:  Christi Forsythe, 

1.
Review and approve minutes from August 2008 SC meeting:  Hershman


The minutes were approved without comment.

2.
ipmPIPE funding update:  Draper, VanKirk, Hershman

Jim sent out a budget situation overview to the committee via e-mail prior to this meeting.  He indicated that we would scrape together whatever we could from unused 2008 money to get us through 2009. At the recent NCERA 208 meeting in Baton Rouge, David Wright speaking for the North Central Soybean Research program, USB, and Iowa and Illinois Soybean Boards, said that any funding proposal submitted to support the 2009 SBR monitoring effort MUST contain some wording indicating significant public cost sharing.  The soybean check-off boards are not interested in towing the whole SBR monitoring and IT ball. The feds will have to come up with some funds. Jim hoped that they would consider that us redistributing some 2008 money for 2009 would be seen by the check-off groups as having met their stated requirement. Marty Draper said there is some hope that USDA may be able to come up with some limited funding, but nothing is certain and no figures are available. Overall, there is optimism that the SBR PIPE will continue at some level in 2009. There was some discussion that some federal funds will probably be made available to support the IT infrastructure, but we will probably have to come up with ways to fund the scouting/monitoring.

Ed Rajotte asked how the present funding crisis affects the whole ipmPIPE, not just the soybean rust part?  If RMA offers no new $, the Soybean Rust component might be the only one funded; the rest of the ipmPIPE could fizzle.  This is a likely outcome if the Legume and soybean aphid scouting fall by the wayside due to lack of funds. 

There was some discussion asking what level of IT/infrastructure ZedX would support if only the soybean rust IT parts were covered?  Would other components be able to piggyback onto this?  Don Hershman thought so as long as no new developments or programming were needed. Scouting for soybean aphids is relatively inexpensive ($100k). Don indicated that some, or even most, of the aphid monitoring funds might be obtained if entomologists in the Midwest work with their counterpart soybean pathologists when putting together grant proposals to local check-off boards to support soybean rust monitoring efforts. Killing two birds with one stone is possible where both soybean rust and aphid have a critical mass of interest by local check-off boards. It was noted that the NCSRP/USB are expecting a proposal to support rust monitoring, but not soybean aphid. Linking the two would need to be done on a state by state basis. There is a real problem with legume group interest in participating.  It takes money and they have no options for money at this time

Rajotte asked if we can we see ala carte cost menu from ZedX.  Marty said he had this information and would forward it to the Steering Committee.

There was an Executive Committee teleconference meeting Monday (Sept 29).  They have no concrete information to pass along at this time, but said there may be an opportunity to share in a grant that has already been funded. 

There was discussion about what to do with the $70K Educational Outreach money that has not been used– What do we want to do with it?  Use the money to help prop up the IT aspect, if needed, or not and perhaps the whole PIPE will collapse.  RMA is out of the picture.  After brief discussion, there was consensus to use $70,000 to support ipmPIPE infrastructure.

Sue Ratcliffe: If the Ed and Outreach money is used for that, we need to develop a strategy for continued marketing and education about the ipmPIPE. Perhaps develop a fund raising plan? This needs to be a part of the Strategic Plan. Don said we should plan on discussing this during the Nov SC meeting in St Louis. Sue said we need to continue to develop ipmPIPE materials and need would greater participation from ipmPIPE members (committee, regional coordinators, etc.) if no funds are available to support education and outreach activities.

Marty suggested they organize an educational and outreach committee meeting before St. Louis – need volunteers on the steering committee to help determine what he top priorities. Marty will work on this.

Ed Rajotte wondered if we should cancel the face to face meeting planned for November St. Louis considering the current funding crisis. We could meet by teleconference.  Don indicated that we had some critical work to do, such as ratifying the strategic plan and other business that needed to be done face to face.  A teleconference just would not cut it. 

Ed asked why should we expect things to be any better in 2010, 12 or 14?  Looking at federal deficit, USDA, etc., why assume it won’t be very similar in future years?  The current upheaval in the way IPM 3d funds are going to be distributed in 2009 was discussed. We don’t yet know how Extension IPM funds will be impacted.  There has been concern by some Land Grant administrators that the ipmPIPE efforts will be negatively impacted because some states use the 3d IPM funds to support state ipmPIPE foundations. We need to stay strong to work with lobbying efforts to make sure the ipmPIPE is not damaged and if new money are available, we should try to get it. 

Don said all is not lost. We need to monitor for soybean rust, communicate with stakeholders, not go back to pre-PIPE days, and make the public website a top priority no matter what happens.  He is confident that the SBR-PIPE will survive somehow, but it may not look like it does now.  Marty said there might be an opportunity for partnerships this coming year.  Industry PIPE partnerships with check-off could surface.  RMA funds could become available again.  Maybe a partnership with ASTA, Crop Life America, etc., could work out suitable partnership agreements that maintain the necessary credibility of the ipmPIPE while defraying some cost using partnership dollars?

Conrad Lavender reaffirmed that the future ipmPIPE could bring in crop life and chemical companies that have a stake in pest management, but also have a desire to partner with the public sector.

Don indicated that conflict of interest and the appearance of bias could be successfully navigated.  We need to be sensitive to reality and set up some ground rules when partnerships involve industry. Start seeking out potential partnerships from wherever we can, i.e. local USDA and conservation service, etc.  It doesn’t have to be a major corporation.

3.
Sub-committee reports:


a.
Strategic Plan Status:  Hershman (for Cardwell)



SP Text – page 2 – comment from Ed Ready concerning Mission statement –

After discussion, it was decided that the word MEANS should be removed since it wasn’t a part of the original mission statement.

SP Text – page 6 –comment from Ed Ready concerning Closing statement –

After discussion, it was decided to drop the word EQUALLY out of the first sentence.

SP Test – page 6 – last paragraph, 1st sentence – 

After discussion, it was decided to leave out the words THE PEST MANAGEMENT and change to: …become an important component of operational paradigm of the future.

Throughout the document any time ipmPIPE is used, the ipm should not be italicized.



Project Planning Matrix document –



Page 2 under Means of Verification – Ed Ready comment –




Delete • Industry sales figures for specific pesticides




Leave • Industry use figures for specific exemption pesticides



Page 9 under Indicators – Ed Ready comment –




Delete the words “Producer support” from the last bulleted item.



Page 18 ACTIVITIES MATRIX – Ed Ready comment –




Need to explain activities in more detail – who is audience?

Does the document need to identify individuals.  What about the Action plan for given time period.  Will it be communicated outside steering committee?  Is it in-house document or more for internal use.  Most felt that we needed to separate into 2 pieces.  Make a 3rd document with 2009 activities.  Will talk more about this in St. Louis.

The document is too codified.  Do we need to produce an ipmPIPE newsletter?  Not at this time.

After looking further at the document, Don decided that there were too many comments to discuss during this teleconference and asked that anyone with further comments send them to Kitty to let her know what they think.  Don will resend the Matrix document to the committee so that everyone can go over before the meeting in St. Louis.  It was also stated that Carol Pilcher is not in the picture anymore.

Did ZedX provide information to Kitty?  Marty didn’t know.  


b. 
IT Review : Stella Coakley



Nothing to report. Kitty could not attend this meeting 

4.
Chair Elect nominations, EC and SC membership changes:  Hershman

Blaine Viator will join the committee the 1st of January.  He is National Association of Independent Crop Consultants. Kevin Black will join the committee as the new representative for the International Crop Advisor Program. Both Kevin and Blaine will join us at the meeting in St. Louis. VanKirk is moving up to Chair. Eileen Cullen is willing to be nominated as Chair Elect.  Don will send the call for nominations.  The position must be filled by the end of December, 2008.

Two of Don, Marty or Ed need to rotate off the Executive Committee by the end of December.  Don has decided to vacate the EC, but will retain a seat on the SC; Eileen Cullen said she would fill the specialist slot on the EC. Ed Ready will serve a new term on the EC. Marty will rotate off and Kitty will go back on in Marty’s place. Marty will stay on, if asked, in an ex-officio capacity

The deadline for making hotel reservations for meeting in St. Louis is October 17.

5.
iPIPE Update:  Roger Magarey (USDA-APHIS call-in guest ) Due to a miscommunication, Roger wasn’t available so Don Hershman gave a brief update on what he knew.


An iPIPE meeting is going to take place on October 15, 2008 in Raleigh, NC. The hope is that the meeting will help get the iPIPE off the ground and functional. Don, Marty, and/ or Glenn Bowers will give a report on the meeting in St. Louis.

Having no additional business, the meeting was adjourned.
